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INTRODUCTION 

 
School Mission 

Te Puke Primary School exists to provide learning environments of excellence that maximize the potential of all students. 
 

School Vision 
Students will be active learners who strive for excellence through the development and application of skills, strategies, knowledge and values.  

 
Our vision is a school culture where all students are a ΨTPPS ACHIEVERΩ 

A ctive 
C onfident  
H olistic 
I  nnovative 
E xcel 
V alues 
E- learner 
R esponsible 
 

Educational Values we will develop in students 
- Critical thinking                  - Perseverance 
- Creativity                             - Communication 
- Self management               - Cultural diversity 

Virtues Values we will develop in students 
- Integrity                                    - Confidence 
- Honesty                                     - Manners 
- Respect                                     - Compassion 

 
We believe that student success and achievement occurs when; 

- The student is at the centre of all decisions made.          - There is a collaborative vision for excellence in education in the school. 
- Students are active participants in their learning.                 - Student achievement is monitored and informs future teaching. 
- Students have ownership and understanding of their learning.        - Parents are active partners in the learning process. 
- The school acknowledges its cultures and people.          - The school is effectively resourced, managed and led. 
-     Learning is authentic in context and integrated across learning areas.   - Thinking and problem solving strategies are taught and used. 
- A school culture of pride, excellence and fun exists. 
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School description 
Te Puke Primary School provides education for children in Years 1-6. The school has a rich history with its 125th year of operation being celebrated in 2008. 
The community is made up of a variety of families from various social economic and cultural backgrounds. Students attend the school from Te Puke township 
as well as its surrounding areas via the cluster bus network. All students wear the schools compulsory uniform with pride. In 2010, the school has a roll 
grading of 265 students, U4 and is Decile 3. European- 48%, Maori- 33%, Other- 19%. 3 syndicates and 12 classroom teachers provide student centered 
educational programmes. Classes are of mixed ability with enrichment programmes being offered during and after school hours for academic, sporting and 
cultural fields. The school has an appointed ICT specialist teacher who works alongside teachers and students in the newly developed E Learning Centre (ELC) 
to integrate ICT into the learning process. In January of 2010 the school underwent a substantial upgrade to all classrooms with increased power, ICT 
infrastructure, whiteboards, data projectors, new furniture, I Macs, Mac Books, school wide security system and a fire alarm upgrade. The school celebrates 
the opening of the new ELC as well as a performing arts centre for dance, music, a school band, drama and Kapahaka. The school is well resourced with a 
Media Learning Centre(MLC), school hall, sizable playing fields, hard court areas, canteen, administrative area, ESOL class, resource rooms and playgrounds. 
On our campus we also have the Te Puke Satellite class for Kaka Street School.  
  
Cultural and Maori dimension 
Our schools policies and practices will provide opportunities for students to learn to respect the diverse ethnic nature and cultural heritage of New Zealand 
people with acknowledgment of the unique place of Maori. The school is focused on the National Educational Priorities and is committed to improving the 
learning of Maori students and the Maori dimension throughout the school through; 

¶ Implementing a school wide strategic approach in consultation with our community based on Ka Hikitia: The Maori Education Strategy (MOE). 2008 ς 
2012 with a view to further developing and incorporating Tikanga Maori and Te Reo throughout the school curriculum for all students. 

¶ Seeking to employ a specialist teacher to develop all students Te Reo and Tikanga. 

¶ Developing partnerships through consultation with our Maori parents, community and local iwi. 

¶ Continuing and enriching the whanau support group to create, implement and monitor educational opportunities and outcomes. 

¶ Providing leadership opportunities for our Maori students in a variety of contexts eg: academic, social, cultural and physical. 

¶ Providing kapahaka led by members of our community and staff 

¶ Analysing Maori student achievement data and develop plans to address areas of need. (Aligned with annual plans/targets) 

¶ Should parents wish for instruction to be provided in full Te Reo Maori, we will guide parents to Kura Kaupapa within the area such as Te Matai or 
Maketu school. 

 
National Educational Priorities that our school is committed to. 

- Effective teaching   - Foundations and Knowledge  - Parents and whanau   - Resourcing   
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- Setting Boundaries   - Staying at school    - Strong professional leadership 
 

 

Strategic Section 
Our 3 Year Plan 
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STRATEGIC SECTION 

 
As a school, we want to see the development of the following key areas over the next 3 years to ensure that we are addressing and meeting our mission and vision for our 

students, staff, parents and community ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ b9DΩǎΣ b!DΩǎ ŀƴŘ bŀǘƛƻƴŀƭ 9ŘǳŎŀǘƛƻƴ tǊƛƻǊƛǘƛŜǎΦ 
 

Student Achievement Quality Learning Communities and Environments School Organisation and Structure 
 
 
 

We will enhance student achievement by; 
 
- Developing, implementing and reviewing educational 
programmes that strengthen studentΩs abilities in 
numeracy and literacy across all year levels. 
 
- Developing a culture of learning where ICT is naturally 
integrated into the teaching and learning process. 
 
- Developing the key competencies through integrated 
and planned programmes of instruction with a  focus 
on social development and thinking skills. 
 
- Developing the students ability to be active 
constructors of their learning through inquiry based 
learning opportunities. 
 
- Focusing on assessment for learning (AFL) so that 
students understand their progress and can identify 
their next steps in their learning 
 
- Developing and implementing programmes to meet 
the differentiated needs of students across all learning 
areas. 
 

We will provide students with quality learning 
opportunities by; 

- Implementing  a school curriculum based on the 
needs of our students and the New Zealand Curriculum 
 
- Implementing assessment programs that inform and 
improve learning. 
 
- Providing all staff with professional development to 
enhance student achievement through their improved 
understanding and use of the New Zealand Curriculum, 
assessment for learning, integration and inquiry based 
programmes so as to enhance student achievement. 
 
-  Providing the Board of Trustees with training on 
governance. 
 
- Developing the partnership and relationship with our 
parents and community to enhance student 
achievement and further develop our school culture. 
 
-Acknowledging cultural diversity within the school 
community. 

We will provide effective conditions for learning by; 
 
- Upgrading all rooms to create quality  and modern 
learning environments throughout the school. 
 
- Fully networking the school and provide access to a 
ǾŀǊƛŜǘȅ ƻŦ L/¢Ωǎ (hardware and software) for teaching, 
learning and administration purposes. 
 
- Ensuring that budgets address identified areas of 
need through the purchasing of quality learning 
resources. 
 
- Implementing review cycles to ensure that progress 
and goals are being achieved and to review our schools 
future directions. 
 
- Promote high levels of staff performance through the 
implementation of performance management and 
professional development. 
 
- Upgrade the school grounds/environment with the 
Ǿƛǎƛƻƴ ƻŦ ōŜŎƻƳƛƴƎ ŀƴ Ψ9ƴǾƛǊƻǎŎƘƻƻƭΩ. 
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STRATEGIC PLAN 

 
The following outlines planned activities to ensure that our strategic goals are met over the next 3 years. These are reviewed yearly as part of the annual report. 

 
Area: Student Achievement 

Goal Actions for 2010 - 2012 

Developing, implementing and 
reviewing educational programmes 
that strengthen studentΩs abilities in 
numeracy and literacy across all year 
levels. 

- Obtain data on student achievement via diagnostic testing.  
- Review benchmarks for student achievement.  Set annual targets and report to the community. 
- Provide staff with professional development to improve differentiated programmes that meet all students needs. 
- Undertake cyclical review of school curriculum and implementation schemes. 
- Analyse student data across strands and cohorts at the end of the year and identify areas for improvement in the following year. 
- Provide release for school literacy/numeracy leaders so they can support staff, teachers and students. 
- Explore reading recovery, rainbow readers and other initiatives for students not responding to the phonics programme. 
- Include literacy and numeracy as aspects of the performance management and professional development focuses. 
- Identify areas for prioritised spending and resourcing and allocate sufficient funds. 
- Review and improve communication and education support for parents. 
- Seek opportunities to be a part of MOE contracts through the University of Waikato/School Support Services. 

Developing a culture of learning where 
ICT is naturally integrated into the 
teaching and learning process. 

- Appoint and ICT/PD lead teacher in the school who will be responsible for the supporting staff and ǎǘǳŘŜƴǘǎ ƛƴ ŀǳǘƘŜƴǘƛŎŀƭƭȅ ƛƴǘŜƎǊŀǘƛƴƎ L/¢Ωǎ ŦƻǊ ōƻǘƘ ǘŜŀŎƘƛƴƎ ŀƴŘ 
learning purposes. 
- Undertake PD to develop a collaborative school philosophy for the place and purpose of ICTs in teaching and learning. 
- Network the school, develop infrastructure and purchase desktop and mobile technologies to meet areas of identified need. 
- Seek and provide ǎǘŀŦŦ ǿƛǘƘ ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ t5 ǳǘƛƭƛǎƛƴƎ ƻǳǊ ƻǿƴ Ψƛƴ ƘƻǳǎŜΩ expertise as well as regional and national conferences. 
- Seek opportunities to be involved in ICT/EHSAS clusters. 
- Develop a school wide strategy and benchmarks for teacher and student achievement which aligns with research of best practice/BES. 
- Explore partnerships with hardware/software companies with a view to being a site school. 
- ¦ǘƛƭƛǎŜ L/¢Ωǎ for online and collaborative learning opportunities for staff and students. 

Developing the key competencies  
(TRUMPS) through integrated and 
planned programmes of instruction 
with a  focus on social development 
and thinking skills. 

- Staff will undertake PD in 2009 to develop a model of learning that integrates the TRUMPS into the school and classroom curriculum. 
- Principal to attend regional and national PD provided by the MOE and School Support Services. 
- Explore the quality implementation of the TRUMPS via the Assess to Learn (AtoL) contract in 2009 and 2010. 
- Develop 3 levels of competencies to ensure that the TRUMPS are scaffolded to best support student development. 
- Develop systems to monitor the implementation and consistency of the planning and teaching of the TRUMPS. 
- Provide information to parents as to how the TRUMPS will be integrated into the curriculum and the role that they will play in their childΩs development. 
- Annually review programmes and the results of their implementation. 
- Review curriculum policies to ensure that they reflect and align with the NZC. 
- Liaise with the community to identify key TRUMPS that are viewed as valuable to our parents and wider community so as to set up our students up for success. 
- Include the TRUMPS in student goal setting, learning portfolios and report forms. 
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Area: Student Achievement 

Goal Actions for 2010-2012 

Developing the ǎǘǳŘŜƴǘǎΩ ability to be 
active constructors of their learning 
through inquiry based learning 
opportunities. 

- All staff will undertake PD through the AtoL project which focuses on developing student ownership of their learning. 
- LƴŎǊŜŀǎŜ ǘƘŜ ǳǎŜ ƻŦ [hΩǎΣ ŀƴŘ {/ ƛƴ ΨƪƛŘǎ ǎǇŜŀƪΩ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ƭŜŀǊƴƛƴƎ ƛǎ ŎƭŜŀǊ ŦƻǊ ǘƘŜ ƭŜŀǊƴŜǊΦ 
- Provide staff with PD on Inquiry based learning, curriculum integration and student centered education programmes.  
- Visit schools in the North Island that are successful implementers ƻŦ ΨŀŎǘƛǾŜ ƭŜŀǊƴƛƴƎΩ ǇǊƻƎǊŀƳƳŜǎΦ 
- Develop students and staffs understanding of learning styles and preferences eg: Costa, Gardiner, Bloom, SOLO and other taxonomies,etc 
- Develop a school wide learning model with the staff based on PD and exploration and requirements from the NZC. 
- Provide support and education for parents as to changes in the schools learning model and how this can be supported at homes. 
- Principal and key staff to attend thinking conferences working with people such as Dr Julia Atken, Faye LeCren, Trevor Bond and Karen Boyes. 
- Provide students with greater opportunities for leadership and responsibility in the school eg: school council, buddy classes, office personnel, friends of the library, 
happy times, etc. 

Focusing on assessment for learning 
(AFL) so that students understand 
their progress and can identify their 
next steps in their learning. 

- School involved in the 2 year AtoL contract starting in 2009 via the MOE/University of Waikato/School Support Services. 
- Teachers and students observed by external experts. Personalised PD provided for all teachers improving the quality of formative assessment 
- Review of school wide assessment systems and policies to ensure that assessment informs teaching and learning. 
- Provide parents with learning opportunities so that they develop an understanding of assessment for learning and how this can be done at home eg: questioning 
techniques. 
- Develop student goal setting and self review.  
- Develop 3 way conferences where students work alongside parents and teachers to identify their learning goals and learning programmes. 
- Increase the opportunities for students to undertake self review in the class setting- individual, peer, group, oral, written, etc. 
- Monitor student achievement data to identify areas of need and include this in annual plans. Monitor success against national aggregated data eg: AsTTle 

Developing and implementing 
programmes to meet the 
differentiated needs of students across 
all learning areas. 

- Review assessment tools used to collect and analyse data- Diagnostic, formative and summative. 
- Undertake PD on developing programmes that meet the needs of students. Visit schools of excellence win NZ with respect to the development and implementation of 
needs based programmes. 
- Set annual targets based on need identified via the collection and analysis of data. 
- Ensure that students are grouped for literacy and numeracy and that planned programmes are meeting their need (syndicate and curriculum leaders) 
- Review GATE, ESOL and SEG programmes, policies, resources and programmes in the school. 
- Provide PD for teacher aides where required to ensure that they have the skills, strategy and knowledge to implement learning programmes. 
- Review school policies, procedures and systems which apply to differentiated curriculum and teaching. 
- Look to provide specialist staffing for the lowest 10% of students in literacy and numeracy. 

Implementing  a school curriculum 
based on the needs of our students 
and the New Zealand Curriculum. 

- Develop and implement a school curriculum which meets the requirements of the NZC interrelated with the TPPS ACHIEVER. 
- Revise and implement a school wide review across all policies related to curriculum in 2009. 
- Provide staff with professional development. Focus on numeracy, pedagogy and assessment in 2009 and 2010 
- Utilise student achievement data to identify areas of priority. Ensure that personnel, finance, property and curriculum are focused via the annual plan to meet 
identified targets. 
- Management and key staff to attend regional and national conferences focused on curriculum development. 
- Regularly communicate and meet with parents to review the school curriculum and areas of priority. 
- Develop syndicate and curriculum leaders responsibilities to ensure that curriculum implementation is ensuring that teaching and learning targets are being met. 
- Provide staff with personalised support as they implement the NZC and the TRUMPS. PD, peer support/mentors, personal goal setting, appraisal. 
- Review and improve existing curriculum schemes.  
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Area: Quality Learning Opportunities and Environments 

Goal Actions for Actions for 2010-2012 

Implementing assessment programs 
that inform and improve learning. 
 

- All staff involved in the AtoL PD project in 2009 and 2010. Whole school and personalised PD provided to improve the quality for formative assessment. 
- School wide review of assessment policies and procedures 
- PD focused on AsTTle and E AsTTle 
- Review diagnostic assessment tools and procedures for the analysis of data. 
- Syndicate leaders to regularly meet with teachers discussing data and areas of identified need. 
- Principal to provide the Board and Community with regular data against set annual targets.  
- Develop student goal setting and self review procedures.  
- Review report formats with staff and parents. Collect and analyse models from a variety of schools. 
- Explore digital portfolios and student management systems which assist in the collection and analysis of data. 

Providing all staff with professional 
development to enhance student 
achievement . 
 

- 2009/2010: AtoL, numeracy, leadership for leaders, behavior, the NZC and TRUMPS, school wide behaviour/social programmes, inquiry learning, integrated curricular, 
differentiated learning, ICT and the school wide ACHIEVER model. 
- Provide leadership PD: Leadership for Leaders- University of Waikato, 2009. FTP and regional /national conferences for the principal. 
- Continue with beginner teacher PD for all teachers who are in their first 3 years of the profession. 
- Explore opportunities to be involved in MOE funded contracts eg: EHSAS clusters, numeracy, literacy, ICT initiatives. 
- Review and adapt the school wide learning community via an improved inquiry based PD/appraisal model. 
- Provide opportunities for staff to take leadership of internal PD utilising and developing their skills and abilities. 
- Ensure that annual PD is aligned with the annual plan. 
- Review finances at the end of each year to ensure that budgets align with areas of identified need. 
- Look to work alongside other schools to obtain the services of quality national and international educational experts to provide personalised PD for our school. 

Providing the Board of Trustees  with 
training on governance. 

- Board of Trustees to attend local/regional training led by the MOE- Rotorua  
- Board members to attend the National conferences. Reflected in annual budget. 
- Review and redevelop the Governance manual. 
- Review BOT induction material for new BOT members. 
- Review Board meeting procedures and protocols. 

Developing the partnership and 
relationship with our parents and 
community to enhance student 
achievement and further develop our 
school culture. 

- Meet/consult with parents and the community to collect information, communicate and educate. 
- Review the focus and goals of the PTA with a focus on links with the community and between parents and the school. 
- Develop and implement a marketing and communication plan with suitable budget to meet objectives. 
- Promote the school via local and regional media celebrating ǎǘǳŘŜƴǘΩǎ academic, social, physical and cultural developments. 
- Principal to attend local community strategic evenings. Eg: Regional Council, business circles, Rotary, etc. 
- Continue relationships with external supporting groups including Bible in School, Duffy Books, Rotary and Lions. 
- Develop closer links with the local iwi via the development of a whanau group. 
- Liaise with contributing kindergartens, Kohanga Reo and Playcentres. 
- Celebrate student success with the community via assemblies, newsletters, the school web site, Olympiad, etc.  
- Ensure the school is represented at all inter school academic, cultural and physical activities. 
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Area: Quality Learning Opportunities and Environments 

Goal Actions for Actions for 2010-2012 

Acknowledging cultural diversity 
within the school community. 

- Staff, parents and the community to develop a strategic plan for the success of Maori students incorporating the NZC and Ka Hikitia. 
- Ensure that Kapahaka continues to develop and be offered to all students in the school. 
- Review ESOL resources and programmes to ensure that students needs are being met. 
- Explore the appointment of a Maori education specialist to work with all students with respect to Tikanga and TE Reo 
- Provide teachers with Te Reo and Tikanga PD 
- Purchase resources to ensure that a quality Te Reo and Tikanga programmes are implemented in the school. 
- Provide PD to all staff so as to develop their understanding of the cultures of the varying students in our schools 
- IŀǾŜ ŀ άLǘΩǎ ŀ ǎƳŀƭƭ ǿƻǊƭŘέ Řŀȅ ƻƴŎŜ ŀ ȅŜŀǊ ǿƘŜǊŜ ǎǘǳŘŜƴǘǎ ŎŜƭŜōǊŀǘŜ ŀƴŘ ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŜ ǾŀǊȅƛƴƎ ŎǳƭǘǳǊŜǎ in our school. 
- Explore having evenings specifically for the parents of varying cultures to ensure that the school is meeting the  needs of their children. 
- Gather and analyse academic data on varying cultural groups as per annual plans/targets. 

 

Area: School Organisation and Structure. 

Goal Actions for Actions for 2010-2012 

Upgrading all rooms to create quality  
and modern learning environments 
throughout the school 

- Review the 10YPP and 5YA in Term 1 of 2009 prioritising work to be done. 
- Allocate funding from savings to ensure that property works can be compliment the 5YA funding. 
- Modernise classrooms with improved electrical access, whiteboards, pin board, paint, furniture, IT resources (computers, internet, networked server, data shows, 
phone lines, sound systems), lighting, heating, alarms and curtains. 
- Utilise professional services in all aspects of project management. 
- Have an audit of fire systems and alarms. 
- Look at an extension of the hall with break out performing arts rooms and facilities. 

Fully networking the school and 
ǇǊƻǾƛŘŜ ŀŎŎŜǎǎ ǘƻ ŀ ǾŀǊƛŜǘȅ ƻŦ L/¢Ωǎ 
(hardware and software) for teaching, 
learning and administration purposes. 

- Cable the school up to MOE standards providing server and internet access to all classrooms 
- Install a quality server and software system which is robust. 
- Develop an ICT lab utilising classes which are empty while the school roll grows 
- Appoint an ICT specialist to work with teachers and students in 2009 and 2010. 
- Provide staff with ICT PD internally and nationally. 
- Review student management systems ensuring they meet the needs and requirements of staff, parents, administrators and the MOE. 
- Purchase hardware and software that meets the identified needs of teaching, learning and administrative tasks. 
- Allocate appropriate funding in each years budget based on identified areas of need. Ensure that money is put aside for sustainability. 

Ensuring that budgets address 
identified areas of need through the 
purchasing of quality learning 
resources. 

- Identify needs through the collection and analysis of data including the review of annual targets, consultation with the community, review with staff/students, 
identified areas of national priority, etc. 
- Develop annual budgets which allocate appropriate funding to areas of indentified need. Maintain the focus of prioritising numeracy and literacy. 
- Review financial policies and procedures. 
- Educational resource distributors invited into the school to provide teachers with the opportunity to purchase quality resources. 
- Syndicate leaders to have an increased responsibility for the spending of syndicate budgets to ensure quality resources are being purchased. 
- Curriculum leaders to have an increased responsibility for their budget ensuring that quality resources are being purchased. 
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Area: School Organisation and Structure. 

Goal Actions for Actions for 2010-2012 

Implementing review cycles to ensure 
that progress and goals are being 
achieved and to review our schools 
future directions. 

- Review and implement the schools policy and procedure review cycle 
- Board of Trustees to have a greater stake in the writing and ratification of the schools policies. 
- Ensure that policies reflect the schools future direction, legislative requirementsΣ b9DΩǎΣ b!DΩǎ ŀƴŘ national areas of priority. 
- Review all curriculum policies in 2009 in preparation for the implementation of the NZC in 2010. 

Promote high levels of staff 
performance through the 
implementation of performance 
management and professional 
development. 
  

- Review the schools existing performance management system in 2009. 
- Job descriptions  and responsibilities will be reviewed for all staff in 2009 
- All staff to have an annual appraisal completed against the national performance indicators. 
- 5ŜǾŜƭƻǇ ŀƴ ΨƛƴǉǳƛǊȅΩ ōŀǎŜŘ ƭŜŀǊƴƛƴƎ ŎƻƳƳǳƴƛǘȅ ŦƻǊ ǘŜŀŎƘŜǊǎ (based on the MOE publication Ki Te Aoturoa) over the next 3 years supported by Ruth Pepper, SSS.  
- Teachers set annual personal goals with an increased focus on self review against ones personal practice and the impact this has on student achievement. 
- Whole school group and personal PD is aligned with the annual plan and identified areas of need. 
- Quality internal and national PD is provided to all staff.  
- The annual budget ensures that enough funding is allocated to ensure quality PD opportunities for all staff. 
- Syndicate leaders will have an increased responsibility for the ongoing support and development of the staff in their syndicate. 

Upgrade the school 
grounds/environment with the vision 
ƻŦ ōŜŎƻƳƛƴƎ ŀƴ Ψ9ƴǾƛǊƻǎŎƘƻƻƭΩ 

- In 2009, complete a scoping exercise looking at the long term plan for becoming an Enviro-School over the next 3 years. 
- Develop and improve planting and gardens in 2009. 
- Purchase and install new shade cloths and a junior playground. 
- Review recycling systems in the school in 2009. 
- Look to have a zero waste school wide philosophy by 2011. 
- Develop class gardens. 
- Work alongside community agencies and the secondary school in developing and designing the schools environment. 
- Solar heat the school pool in 2009. 
- Review spending on energy and explore long term sustainable power sources that are more environmentally friendly. 
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Annual Plan 
Plans and actions for 2010 
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Annual Plan Overview for Te Puke Primary School 

 

 

 

 

 

  

Human Resources- NAG 3 

Interventions for identified students- 

- Teacher Aides 
- Literacy specialist 
- RTLB 
- SLST 
- GSE/ORRs 
- RTLit 
- Health nurse 
 

Appointment of an ICT teacher to up skill 

staff and students for teaching and 

learning purposes. 

 

Staff professional development emphasis 

placed upon Assessment (AtoL), ICT 

NZ Curriculum and TRUMPS, Inquiry 
learning, leadership and numeracy. 
 

Provide training for the Board of Trustees. 

 
Principal to attend training with MOE, SSS, 
FTP Mentor, Craig Haggo and PLC group 
while attending regional and national.  
 
Leadership training for the senior 
management team and Karen Scott with 
the University of Waikato/Ruth Pepper.  
 

 

Health and Safety- NAG 5 

- Pandemic planning . 
- Review hazards register. 
- Review EOTC policy and procedure. 
- Health and safety policy review. 
- Keeping ourselves safe programme. 
- Life Education programme. 
- First aid training for all staff. 
- Exploration of Cool Schools, Kiwi Can, 
Sunsmart Schools and Enviroschool. 

 

Self Review / Reporting- NAG 2 

- SSR policies and procedures 
reviewed, updated and implemented. 
- Performance management systems/ 
job descriptions reviewed. 
- Regular reporting to community 
against annual targets- Process and 
outcome. 
- Reporting to BOT at monthly 
meetings. 

 

Partnership with the Community: NAG 6 

Communication- Newsletters, surveys, information evenings, web site, local media, email, meet the teacher evenings,  variance report, annual plan/targets, students reports, marketing plan. 

Collaboration and Consultation - Te Puke Cluster schools, 3 way conferences, PTA, BOT, develop a whanau group, liaise with local iwi, community evenings/meetings, business circles, etc. 

Finance- NAG 4 

- Utilise funds to meet areas of 

identified need for curriculum, 

personnel and property eg: 

modernisation of classrooms, literacy, 

numeracy and ICT. 

- Review policies and procedures 

 

Property- NAG 4 

- Review the 5YA and 10YPP 

- Modernisation of all teaching spaces 

- IT cabling/networking of all rooms 
- Solar heating of pool 
- New junior playground 
- New sunshades 
- New/improved gardens 

 

Teaching and learning programme 

development- NAG 1 

Develop a school wide curriculum that 
meets the needs of the NZC and the 
needs of our students /community. 
 
Improve school wide assessment 
through the Assess to Learn (AtoL) 
Contract for all staff in 2009 and 2010. 
 
Integrate the Key Competencies 
effectively into the class curriculum. 
 
Develop student ownership and 
understanding of themselves as a 
learner and their learning- AtoL, goal 
setting, self review. 
 
The effective integration of ICT into 
both teaching and learning. 
 
Through professional development, 
explore inquiry based learning models, 
learning styles, multiple intelligences 
and thinking strategies. 
 
Provide a balanced curriculum which 
develops the whole student.  
 
 

Priority Areas For Improving Student Achievement at TPPS 
 

1. Students reading at or above their chronological age.(see attached plan) 
2. Numeracy- basic facts skills improved at all year levels (see attached plan) 
3. Integrating ICT into the teaching and learning process. 
4. Development of the school culture through the ACHIEVER. 


