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INTRODUCTION

School Mission
TePuke Primary School exists to providarning environments of excellenteat maximizethe potential of all students.

School Vision
Students will be active learners who strive for excellence through the development and application of skills, strateyidedge and values.

Our vision ig school culture where all students &x#PPS ACHIE(ER

A ctive

Confident

Holistic

| nnovatve

Excel

Values

E learner

Responsible

Educational Valuesve will develop in students Virtues Valueswve will develop in students

Critical thinking - Perseverance - Integrity - Confidence
Creativity - Communication - Honesty - Manners
Self management - Cultural diversity - Respect - Compassion

We beliewe that student success and achievement occurs when

The student is at the centre of all decisions made - There is aollaborativevisionfor excellence in education in the school
Studentsare active participants in their learning - Student achievement is monitored and inforfogure teaching
Students have ownership and understanding of their learning - Parents arectivepartners in the learning process

The school acknowledgés cutures and people - The school is effectively resourced, managed and led.

Learning is authentic in context and integrated across learning are@isinking andporoblemsolving strategies are taught and used.
A schod culture of pride, excellence and fun exists
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School description

Te Puke Primary School provides education for childreYidarsl-6. The school has a rich history with its ¥aear of operation being celebrated in 2008.
The community is made up of a variety of families from various social economic and cultural backgbtuaheistsattend the schoofrom Te Pukeéownship

as wel asits surrounding areas via the clusteus network. All students wear the schools compulsory uniform with price201Q the school has #oll

gradingof 265 students,U4 and iDecile 3European 48%, Maor 33%, Other19%.3 syndicates and 12 classroom teachers provide studentered
educationalprogrammesClasses are of mixed ability with enrichment programmes being offered during and after school hours for academic, sporting an
cultural fields.The school has an appointed ISpecialist teacher who works alongsi@achers andtudentsin the newly developed E Learning Centre (ELC)
to integrate ICT into the learning process.January of 201the schoolunderwent a substantiaipgrade to all classrooms with increased power, ICT
infrastructure, whiteboards, data projectorsew furniture,| Macs, Mac Books, schowide security system and a fire alarm upgra@lbe school celebrates
the opening of the new ELC as well as a performing arts centre for dance, music, a school band, drama and Khpatudmis well resourcedvith a
MediaLearning Centre(MLC), school hall, sizable playing fietd court areas;anteen,administrative areaESOL classgsource roomsnd playgrounds.

On aur campus we also have the Tekié Satellite class for Kaka Street School.

Culturaland Maoridimension
Our schools policies and practices will provagortunitiesfor students to learn to respect the diverse ethnic nature and cultural heritage of New Zealand
people with ackowledgment of the unique placaf Maori. The schoois focused orthe Natioral Educational Priorities and is committed to improving the
learning of Maori studentand the Maori dimension throughout the schablough;

1 Implementing a school widstrategicapproach inconsultaion with our communitybased on Ka Hikitia: The Maori Education Strategy (MOE).2008
2012with a view to further @velopingand incorporating Tikanga Maand Te Rethroughoutthe school curriculunfior all students.
Seeking temploy a specialist teach&v developall students Te Reo and Tikanga.
Developing partnerships through consultation with our Mgmrents,communityand local iwi
Continuing and enriching thehanau support groupo create,implement and monitor educational opportunities and outcomes.
Providingleadership opportunities for our Maori students irvariety of contexts eg: academic, social, cultural and physical.
Providing kapahaka led by members of our community and staff
AnalysingVaori student achievement data and develop plans to address aeased.(Aligned with annual plans/targets)
Should parents wish for instruction to be provided in full Te Reo Maori, we will guide parafiisa Kaupapa within the area such as Te Matai or
Maketu schoal
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National Educational Priorities that our scho® committed to.
- Effective teaching - Foundations and Knowlege - Parents and whanau - Resourcing




Setting Boundaries - Staying at school penaFen - Strong professional leadership

Strategic Section

Our 3 Year Rn
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STRATEGIC SECTION |

As a school, wavant to see the development of the following key areas over the next 3 yeamssure that we are addressing and meeting our mission and vision for our
students, staff, parents and communityd ¢St f EabliRSQabo9pPRablGA2Yy It 9RdzOFGA2Y t NR?Z

StudentAchievement | Quality Learning Communitieand Environments | School Oganisationand Sructure |

We will enhance studenachievementby;

- Developingjmplementingand reviewing educational
programmes that strengthen stude@tabilitiesin
numeracy and literacgcross alyear levels.

- Developinga culture of learning wherdCT is naturally
integrated into the teaching and learning process.

- Developing the key competencies through integrate
and planned programmes of instructiovith a focus
on social development and thinking skills

- Developing the students ability to be active
constructors of their learning through inquiry based
learning opportunities

- Focusing on assessment for learn{AdrL) so that
students understand their progress and adantify
their next steps in their learning

- Developing and implementing programmes to meet
the differentiated needs of students across all learnir,
areas

We will provide studentswith quality learning
opportunities by;
- Implemening a school curriculum based on the
needs of our students and tHgew Zealand Curriculun

- Implementing assessmeptogramsthat inform and
improve learning

- Providingall staff withprofessional deelopment to

enhance student achievement through their improve
understanding and use of the New Zealand Curricult
assessment for learning, integration and inquiry bas¢
programmes so as to enhance student achievement

- Providing the Bard of Trusteesvith training on
governance

- Developngthe partnership and relationship with our
parents and communitjo enhance student
achievemeniand further develop our school culture.

-Acknowledgingultural diversity within the school
community.

We will provide effective conditions for learning by;

- Upgradingall rooms to create qualittand modern
learningenvironments throughout the school

- Fully networkngthe school and provide aess to a
@1 NR S (i gharéwkre ant gofwaare) for teaching,
learning and administration purposes.

- Ensuring that budgets address identified areas of
need through the purchasing of quality learning
resources

- Implementing review cycles to ensure that progress
and goals are being achieved and to review our schq
future directions.

- Promote high levels of staff performance through th
implementation of performance management and
professional development

- Upgrade the school grounds/environment with the
grarzy 2F 6S02YAy3a Ly W
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STRATEGIC PLAN

The following outlines planneaktivitiesto ensure that our strategic goals are met over the next 3 yéldrese are reviewed yeards part of the annual repart

Area: Student Achievement

Goal

Actions for2010- 2012

Developing, implementing and
reviewing educational programmes
that strengthen studer® abilities in
numeracy and literacy across all year,
levels.

- Obtain data on student achievement via diagnostic testing

- Review benchmarks for student achievemeBet annual targets and report to the community.

- Provide staff with professional development to impraliferentiated programmes that meet all students needs

- Undertake cyclical review of school curriculum and implementation schemes.

- Analyse studendata across strands and cohorts at the end of the year and identify areas for improvement in the following year.
- Provide release for school literdoymeracyleaders so they can support staff, teacheesd students

- Explore reading recoveryainbowreaders andther initiativesfor students not responding to the phonics programme
- Include literacy and numeracy as aspects of the performance management and professional development focuses
- Identify areador prioritised spending and resourcing adlocate sufficient funds.

- Review and improve communication and education support for parents

- Seek opportunities to be a part of MOE contracts through the University of Waikato/School Support Services.

Developing a culture of learning wher
ICT isiaturally integrated into the
teaching and learning process.

- Appoint and ICT/PD lead teacher in the school who will be rediplerfer the supporting staff and G dzR Sy (i & F dz0 KSy adAOl ff @
learning purposes

- Undertake PD to develop a collaborative school philosophy for the placgarpbseof ICTs in teaching arearning

- Network the schogldevelopinfrastructureand purchase desktop and mobile technolog@seet areas of identified need.

-Seekandprovida (i I FF 6AGK AYGSNYyLFf | yR S Eipstsdds fvell assegidnalkrid hatidng ebonfe@raimes. 2 6y WA Y K2 dz
- Seek opportunities to bavolved in ICT/EHSAS clusters

- Develop a schdavide strategy and benchmarks for teacher and studectievementwhich aligns with research of best practice/BES

- Explore partnerships with hdware/software companies with giew to being a site schaol

-1 G A £ A rnlihe/atd@allaborative learning opportunitiées staff and students.

% %

Developing thé&ey competencies
(TRUMPS) through integrated and
planned programmes of instruction
with a focus on social development
and thinking skills.

- Staff will undertake PD in 2009 to develop a model of learning that integrates the TRUMPS into the schasksamoinelcurriculum.

- Principal to attend regional and national PD provided by the MOE and School Support Services.

- Explore the quality implementation of the TRUMPS via the Assess to(Be¢akhcontract in 2009 and 2010.

- Develop 3 levels afompetencies to ensure that the TRUMPS are scaffolded to best support student development.

- Develop systems to monitor the implementation and consistency of the planning and teaching of the TRUMPS.

- Provide infomation to parents as to how thERUMPS will be integrated into the curriculum and the role that they will pldneinchild@ development.

- Annually review programmes and the results of their implementation

- Review curriculum policies to ensure that they reflect and align witiNBE.

- Liaise with the community to identify key TRUMPS that are viewed as valuable to our parents and wider community sauasotar sttidents up for success.
- Include the TRUMPS in student goal setting, learning portfolios and report forms.
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Area: Student Achievement

Goal

Actions for2010-2012

Developing thel (i dzR Sbyfitii & e
active constructors of their learning
through inquiry based learning
opportunities.

- All staff will undertake PD through the AtoL project which focusedemeloping student ownership of their learning
-LYONBlaS GKS dzaS 2F [hQaz yR {/ Ay W{iARa aLlsI|Q
- Provide staff with PD on Inquiry based learning, curriculum integration and stedetgrededucation pogrammes.
- Visit schools in the North Island that are succedsiplementers2 ¥ Wi OGA @S f SENYAy3IQ LINBINIYYSao

- Develop students and staffs understanding of learrstydes and preferencesg: Costa, Gardiner, Bloo®QLO and other taxonomiet;

- Develop a schoatide learningmodel with the staff based onOPand exploration and requirements from the NZC.

- Provide support and education for parents as to changes in the schools learninganddebw this can be supported at homes.

- Principal andkey staff to attend thiking conferences working withepple such as Dr Julia Atkdraye LeCren, Trevor Baawtd Karen Boyes

- Provide students with greater opportunities for leadership and responsibility in the school eg: school council, buddyotferegsersonne] friends of the library,
happy times, at.

G2 SyadaNB GKIFG €SI Ny

Focusing on assessment for learning
(AFL) so that students understand
their progress and caidentify their
next steps in their learning

- School involved in the 2 yeaAtoL contract starting in 2008a the MOE/Univesity of Waikato/School Support Services.

- Teachers and studentshserved by external experts. Personali§dd provided foall teachers improving the quality of formative assessment

- Review of school widassessment systems and policies to ensure that assessment informs teaching and learning.

- Provide parents wittearningopportunitiesso that they develop annderstanding of assessmemrflearning and how this can be done at home eg: questioning
techniques.

- Devebp student goal setting and sebview.

- Develop 3 way conferences where students work alongs#étentsand teachers to identify their learning goals and learning programmes

- Increase the opportunities for students to undertake self egwin the class settinrgndividual, peer, group, oralyritten, etc.

- Monitor student achievement data to identify areas of need and ielthis in annual plans. Monitsuccess againsiational aggregated data eg: AsTTle

Developing and implementing
programmes to meet the
differentiated needs of students acros
all learning areas.

- Review assessment tools used to collect and analyse Béagnostic, formative and summative.

- Undertake PD on developing programmes that meet the needs of studenitssafieols of excellence win NZ with respect to the development and implementatig
needs based programmes.

- Set annual targets based onettidentified via the collectioand analysis of data.

- Ensure that students are grouped for literacy and numgraed that planned programmes are meeting their need (syndicate and curriculum leaders)

- Review GATE, ESOL and SEG programmes, policies, resources and programmes in the school.

- Provide PD for teacher aides where required to ensure that they have tifee skiategy and knowledge to implement learning programmes.

- Review school policies, procedures and systems which apply to differentiated curriculum and teaching.

- Look to provide specialist staffing for the lowest 10% of students in literacy and aayner

Implementing a school curriculum
based on the needs of our students
and the New Zealand Curriculum

- Develop and implement a school curriculum which meets the requirements of the NZC interrelated with the TPPS ACHIEVER.

- Reviseand implement a sabol wide review across all policies related to curricuinr2009.

- Provide staff with professional development. Focus on numeracy, pedagogy and assessment in 2009 and 2010

- Utilise student achievement data to identify areas of priority. Ensure that @amsl, finance, property and curriculum are focused via the annual plan to meet
identified targets.

- Management and key staff to attend regional and national conferences focused on curriculum development

- Regularly communicate and meet with parents éview the school curriculum and areas of priority.

- Develop syndicate and curriculum leaders responsibilities to ensure that curriculum implementation is ensuring that teathéagning targets are being met.
- Provide staff with personalised suppas they implement the NZC and the TRUMPS. PD, peer support/mentors, personal goal setting, appraisal.

- Review and improve existing curriculum schemes.
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Area: Quality Learning Opportunities and Environments

Goal

Actions forActions for2010-2012

Implementing assessment programs
that inform and improve learning

- All staff involved in the AtoBDprojectin 2009 and 2010. Whole school apefrsonalisedPD provided to immve the quality for formative assessment.
- School wile review of assessmepblices andprocedures

- PD focused on AsTTle and E AsTTle

- Review diagnostic assessment tools gnaceduresor the analysis of data.

- Syndicatdeadersto regularly meet with teachers discussing data anels of identified need.

- Principalto provide the Boad and Community witlegulardata against set annual targets.

- Develop student goal setting and self review procedures.

- Review report formats with staff and parenollect and analyse models fravariety of schools.

- Exploredigital patfolios and student management systems which assist in the collection and analysis of data.

Providing all staff with professional
development to enhance student
achievement

-20092010: AtoL, numeracy, leadership for leaders, behavior, the NZO BuMP Sschool wide behaviousbcial programmes, inquiry learning, integrated curricul
differentiated learning, ICand the school wide ACHIEViBBdel.

- Provide leadership PD: LeadersfipLeadersUniversityof Waikato, 2009. FTP and regiofational conferences for the principal.

- Continue with beginner teacher PD fali teachers who are in theirfit 3 years of the profession

- Exploreopportunities to beinvolvedin MOE funded contracts eg: BASclusters, numeracy, literacy, ICT initiatives

- Review and adapt the school witlrning community via an impred inquiry based PD/appraisal model

- Provideopportunitiesfor staff to take leadership ahternal FD utilisingand developing their skills and abilities

- Ensure that annual PDatigned with the annual plan

- Review finances at the end of each year to ensure that budgets align with areas of iderd#igkd

- Look to work alongside other schoolsdbtain the services ajuality nationalandinternationaleducational experts tonqovide personalised®D for our school.

Providing the Board of Trustees with
training on governance

- Board of Trustees to attend local/regional training led by the MRd&orua

- Board members to attend the National conferences. Reflected in annuaebud
- Review and redevelop the Governance manual

- Review BOT induction material for new BOT members.

- Review Board meeting procedures and protocols

Developing the partnership and
relationship with our parents and
community to enhance student
achievement and further develop our
school culture.

- Meet/consult with parents and the community to collect information, communicate and educate.

- Review thdocus and goalef the PTA with a focus on links with the community and between parents ansttieol.

- Develop and implemerda marketing and commuication plan withsuitable budget to meet objectives.

- Promote the school via local and regional media celebratirig dzR Scgid@rfig social, physical and cultural developments.
- Principal to attendocal community strategic evenings. Eg: Regional €lhbasiness circles, Rotary, etc.

- Continue relationships with external supporting groups including Bible in School, Duffy Books, Rotary and Lions.

- Develop closer links with the local iwi via thevd®pment of a whanau group.

- Liaise with contributing kindergartens, Kohanga Reo and Playcentres.

- Celebrate student success with the community via assemblies, newsletters, the school web site, Otmpiad,

- Ensure the school is represented at ater school academic, cultural and physical activities.
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Area: Quality Learning Opportunities and Environments

Goal

Actions forActions for2010-2012

Acknowledging cultural diversity
within the school community.

- Staff, parents and the community ttevelop a strategic plan for the success of Maori students incatjmy the NZC and Ka Hi#i

- Ensure that Kapahaka continues to develop and be offered to all students in the school.

- Review ESOL resources and programmes to ensure that studentsaredatsing met.

- Explore the appointment of a Maori education specialist to work witstudents with respect to Tikanga and TE Reo

- Provide teachers with Te Reo and Tikanga PD

- Purchase resources to ensure that a quality Te Reo and Tikanga progsan&imeplemented in the school.

- Provide PD to all staff so as to develop their understanding of the cultures of the varying students in our schools

Sl F@S o oaLGQa o avylttf g2NIRéE REe 2y0S | &SI NJipduSsbliBol. 4 1 dzZRSy i &
- Explore having evenings specifically for the parents of varying cultuessstoe that the schods meeting the needs of thedhildren.

- Gather and analyse academic data on varying cultural grasmer annual plans/targets.

O0Sf So NI

l.:.l
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Area: School Organisation and Structure.

Goal

Actions forActions for2010-2012

Upgrading all rooms to create quality
and modern learning environments
throughout the school

- Review the 10YPP and 5YA in Téraf 2009 prioritising wde to be done

- Allocate funding from savings to ensure that property works cacdmpliment the 5YA funding.

- Moderniseclassrooms wittimproved electrical access, whiteboargin board, paint, furniture, IT resourcesfmputers internet, networked serverdatashows,
phone lines, sound systems), lighting, heating, alarms and curtains.

- Utilise professional services in all aspects of project management

- Have an audit of firgystems andlarms.

- Look at an extension of the hall with break out performing astsms and facilities.

Fully networking the school and

LINE JARS I 00Saa 2
(hardware and software) for teaching,
learning and administration purposes

- Cable the school up to MOE standards providing server and internet accesslassiboms

- Install a quality server ansoftwaresystemwhich is robust.

- Develop anCT lab utilising classes which are empty while the school roll grows

- Appoint an ICT specialist to work with teachers and students in 2009 and 2010.

- Provide staff ith ICT PD internally and nationally.

- Review student management systems ensuring they meet the needs and requirements of staff, parents, administrators and the MOE
- Purchase hardware and software that meets the identified needs of teaching, learrdragaministrative tasks.

- Allocate appropriate funding in each years budget based on identified areas of need. Ensure that money is put asidefdikysta

Ensuring that budgets address
identified areas of need through the
purchasing of quality leaing
resources.

- Identify needs through the collection and analysis of data including the review of annual targets, consultation with thendgmmeview with staff/students,
identified areas of national priority, etc.

- Develop annual budgets whichadhte appropriate funding to areas of indentified need. Maintain the focus of prioritising numeracy and literacy.

- Review financial policies and procedures

- Educational resource distributors invited into the school to provide teachers witbgpertunity to purchase quality resources

- Syndicate leaders to have an increased responsibility for the spending of syndicate budgets to ensure quality resoweitesmrehased.

- Curriculum leaders to have an increased responsibility for theigbtidnsuring that quality resources are being purchased.
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Area: School Organisation and Structure.

Goal

Actions forActions for2010-2012

Implementing review cycles to ensure
that progress and goals are being
achieved and to review our schools
future directions.

- Review and implement the schools policy and procedure review cycle

- Board of Trustees thave a greater stakia the writing and ratification of the schools policies.

- Ensure that policies reflect the schools future directiemjslativerequirement& b 9 D Q & = natiohaDafeas of pyidRty.
- Review all curriculum policies in 2009 in preparation for the implementation of the NZC in 2010.

Promote high levels of staff
performance through the
implementation of performance
management angbrofessional
development.

- Review the schools existing performance management system in 2009.

- Job descriptions and responsibilities will be reviewed for all staff in 2009

- All staff to have an annual appraisal completed against the national perfareniadicators.

5808t 21 Ly WAYIidzA NEQ 0 & Ybhasetl GhithdMQAE/pblicadryKY TyAdtuinedr theshdd 3ied < sGpkiditedoy Ruth Pepper, SSS.
- Teachers set annual personal goals with an increased focus on self reviest ages personal practice and the impact this has on student achievement.

- Whole school group and personal PD is aligned with the annual plan and identified areas.of need

- Quality internal and national PD is provided to all staff.

- The annual budgegnsures that enough funding is allocated to ensure quality PD opportunities for all staff.

- Syndicate leadenwill have an increased responsibility for the ongoing support and development of the staff in their syndicate.

Upgrade the school
grounds/envirmment with the vision
2F 0SO02YAy3 Iy W9

- In 2009, complete a scoping exercise looking at the lomg f@an for becoming an Envi&hool over the next 3 years

- Develop and impree planting and gardens in 2009.

- Purchase and install neshade cloths and a junior playground

- Review recycling systems in the school in 2009.

- Look to have a zero waste school wide philosophy by 2011

- Develop class gardens

- Work alongside community agencies and the secondary school in developing agwintgshe schools environment.

- Solar heat the school pool in 2009.

- Review spending on energy and explore long term sustainable power sources that are more environmentally friendly.

10
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Annual Plan

Plans and actions for 2010
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Annual PlanOverviewfor TePuke Primary Schdo

Teaching and learning programme Finance NAG 4 Property- NAG 4 Human ResourceNAG 3
development NAG 1 - Utilisefundsto meet areas of - Review the 5YA and 10YPP Interventions for identified students
Develop a school e curriculum that identified needfor curriculum, - Modernisation of all teaching spaces - Teacher Aides
meets the needs of the NZC and the personnel and propertgg: -IT cabling/networking of all rooms - Literacy specialist
needs of our studenticommunity. modernisation of classrooms, literacy, - Solar heating of pool -RTLB
. numeracy and ICT. - New junior playground -SLST
Improve schooWide assessment - Review policies and procedures - New sunshades - GSEDRRs
through the Assess to Learn (AjoL P P - New/improved gardens - RTLit
Contract for all staff in 2009 and 2010 - Health nurse
H c A 4 v
Integrate the Key Competencies N . . Appointment of an ICT teacher to up skill
effectively into the class curriculum Priority Areas For Improving Student Achievement at TPPSI staff and students for teaching and
| hi ) ) ) learning purposes.
Dec\i/e Of’ S:j‘{de”tf?‘r’]"“ers Ilp and 1. Students reading at or above their chronological age.(see attached pl
understanding of themselves as a ; M i < ‘ ‘
learner and their learningMoL.. goal 2. Numera_cybasm'facts skills |m.proved at all year levels (see attached p Staff professional developmesmphasis
setting, self review 3. Integrating ICT into the teaching and learning process. placed upomAssessmentAtoL) /CT
' : 4. Development of th hool culture through the ACHIEVER. '
evelopment of the school culture through the AC NZ Curriculunand TRUMPS, Inquiry
The dfectiveintegration of ICT into v T learning, leadership and numeracy.
both teaching and learning
Health and SafetyNAG 5 A Self Review / ReportingNAG 2 Provide training for the Board of Trusteeg
Through professional development, - Pandemic planning . - SSR policies and procedures
explore inquiry based learning models - Review hazards register. reviewed, updated and implemented. Principal to attend training with MOE, SS
learning styles, multiple intelligences - Review EOTC policy and procedure. - Performance management systems/ FTP Mentor, Craig Haggo and PLC g;roup
and thinking strategies. - Health and sadty policy review. job descriptions reiewed while attending regional and national.
- Keeping ourselves safe programme. - Regular reporting to community
Provide a balanced curriculum which - Life Educatioprogramme. against annual target$rocess and Leadership training for the senior
develops the whole student. - First ald.tralnlng for all staff. N outcomg. management team and Karen Scott with
- Exploration of Cool Schools, Kiwi Can - Reporting to BOT at monthly the University of Waikato/Ruth Pepper.
Sunsmart Schools and Enviroschool. meetings.
v

Partnership with the @mmunity: NAG 6
Communication Newsletters, surveys, information evenings, web didgealmedia,email, meet the teacher eveningsariance report, annual plan/targetstudents reports, marketing plan.
Collaboration and ConsultationTePuke Clusteschools 3 way conferencefTABOT, develop a whanau grodigisewith local iwi,community evenings/meetingdusiness circles, etc.
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