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INTRODUCTION 

 
School Mission 

Te Puke Primary School exists to provide learning environments of excellence that maximize the potential of all students. 
 

School Vision 
Students will be active learners who strive for excellence through the development and application of skills, strategies, knowledge and values.  

 
Our vision is a school culture where all students are a ‘TPPS ACHIEVER’ 

A ctive 
C onfident  
H olistic 
I  nnovative 
E xcel 
V alues 
E- learner 
R esponsible 
 

Educational Values we will develop in students 
- Critical thinking                  - Perseverance 
- Creativity                             - Communication 
- Self management               - Cultural diversity 

Virtues Values we will develop in students 
- Integrity                                    - Confidence 
- Honesty                                     - Manners 
- Respect                                     - Compassion 

 
We believe that student success and achievement occurs when; 

- The student is at the centre of all decisions made.          - There is a collaborative vision for excellence in education in the school. 
- Students are active participants and in their learning.         - Student achievement is monitored and informs future teaching. 
- Students have ownership and understanding of their learning.        - Parents are active partners in the learning process. 
- The school acknowledges its cultures and people.          - The school is effectively resourced, managed and led. 
-     Learning is authentic in context and integrated across learning areas.   - Thinking and problem solving strategies are taught and used. 
- A school culture of pride, excellence and fun exists. 
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School description 
Te Puke Primary School provides education for children in Years 1-6. The school has a rich history with its 125th year of operation being celebrated in 2008. 
The community is made up of a variety of families from various social economic and cultural backgrounds. Students attend the school from Te Puke township 
as well as its surrounding areas via the cluster bus network. All students wear the schools compulsory uniform with pride. In 2009, the school has a roll 
grading of 240 students, U4 and is Decile 3. European- 48%, Maori- 36%, Other- 16%. 3 syndicates and 12 classroom teachers provide student centered 
educational programmes. Enrichment classes are available at junior, middle and senior school levels. The school has an appointed ICT specialist teacher who 
works alongside teachers and students to integrate ICT into the learning process. The school is well resourced with a Media Learning Centre(MLC), school 
hall, sizable playing fields, hard court areas, canteen, administrative area, ESOL class, resource rooms and playgrounds. On our campus we also have the Te 
Puke Satellite class for Kaka Street School.  
  
Cultural and Maori dimension 
Our schools policies and practices will provide opportunities for students to learn to respect the diverse ethnic nature and cultural heritage of New Zealand 
people with acknowledgment of the unique place of Maori. The school is focused on the National Educational Priorities and is committed to improving the 
learning of Maori students and the Maori dimension throughout the school through; 

 Implementing a school wide strategic approach in consultation with our community based on Ka Hikitia: The Maori 
Education Strategy (MOE). 2008 – 2012 with a view to further developing and incorporating Tikanga Maori and Te Reo 
throughout the school curriculum for all students. 

 Seeking to employ a specialist teacher to develop all students Te Reo and Tikanga. 

 Developing partnerships through consultation with our Maori parents, community and local iwi. 

 Developing a whanau support group to create, implement and monitor educational opportunities and outcomes. 

 Providing leadership opportunities for our Maori students in a variety of contexts eg: academic, social, cultural and 
physical. 

 Analysing Maori student achievement data and develop plans to address areas of need. (Aligned with annual 
plans/targets) 

 Should parents wish for instruction to be provided in full Te Reo Maori, we will guide parents to Kura Kaupapa within 
the area such as Te Matai or Maketu school. 

 
National Educational Priorities that our school is committed to. 

- Effective teaching   - Foundations and Knowledge  - Parents and whanau   - Resourcing   
- Setting Boundaries   - Staying at school    - Strong professional leadership 
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Strategic Section 
Our 3 Year Plan 
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STRATEGIC SECTION 

 
As a school, we want to see the development of the following key areas over the next 3 years to ensure that we are addressing and meeting our mission and vision for our 

students, staff, parents and community as well as the NEG’s, NAG’s and National Education Priorities. 
 

Student Achievement Quality Learning Communities and Environments School Organisation and Structure 
 
 
 

We will enhance student achievement by; 
 
- Developing, implementing and reviewing educational 
programmes that strengthen students abilities in 
numeracy and literacy across all year levels. 
 
- Developing a culture of learning where ICT is naturally 
integrated into the teaching and learning process. 
 
- Developing the key competencies through integrated 
and planned programmes of instruction with a  focus 
on social development and thinking skills. 
 
- Developing the students ability to be active 
constructors of their learning through inquiry based 
learning opportunities. 
 
- Focusing on assessment for learning (AFL) so that 
students understand their progress and can identify 
their next steps in their learning 
 
- Developing and implementing programmes to meet 
the differentiated needs of students across all learning 
areas. 
 

We will provide students with quality learning 
opportunities by; 

- Implementing  a school curriculum based on the 
needs of our students and the New Zealand Curriculum 
 
- Implementing assessment programs that inform and 
improve learning. 
 
- Providing all staff with professional development to 
enhance student achievement through their improved 
understanding and use of the New Zealand Curriculum, 
assessment for learning, integration and inquiry based 
programmes so as to enhance student achievement. 
 
-  Providing the Board of Trustees  with training on 
governance. 
 
- Developing the partnership and relationship with our 
parents and community to enhance student 
achievement and further develop our school culture. 
 
-Acknowledging cultural diversity within the school 
community. 

We will provide effective conditions for learning by; 
 
- Upgrading all rooms to create quality  and modern 
learning environments throughout the school. 
 
- Fully networking the school and provide access to a 
variety of ICT’s (hardware and software) for teaching, 
learning and administration purposes. 
 
- Ensuring that budgets address identified areas of 
need through the purchasing of quality learning 
resources. 
 
- Implementing review cycles to ensure that progress 
and goals are being achieved and to review our schools 
future directions. 
 
- Promote high levels of staff performance through the 
implementation of performance management and 
professional development. 
 
- Upgrade the school grounds/environment with the 
vision of becoming an ‘Enviroschool’. 
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Annual Plan 
Plans and actions for 2009 
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Annual Plan Overview for Te Puke Primary School 

 

 

 

 

 

  

Human Resources- NAG 3 

Interventions for identified students- 

- Teacher Aides 
- Literacy specialist 
- RTLB 
- SLST 
- GSE/ORRs 
- RTLit 
- Health nurse 
 

Appointment of an ICT teacher to up skill 

staff and students for teaching and 

learning purposes. 

 

Staff professional development emphasis 

placed upon Assessment (AtoL), ICT 

NZ Curriculum and TRUMPS, Inquiry 
learning, leadership and numeracy. 
 

Provide training for the Board of Trustees. 

 
Principal to attend training with MOE, SSS, 
FTP Mentor, Craig Haggo and PLC group 
while attending regional and national.  
 
Leadership training for the senior 
management team and Karen Scott with 
the University of Waikato/Ruth Pepper.  
 

 

Health and Safety- NAG 5 

- Pandemic planning . 
- Review hazards register. 
- Review EOTC policy and procedure. 
- Health and safety policy review. 
- Keeping ourselves safe programme. 
- Life Education programme. 
- First aid training for all staff. 
- Exploration of Cool Schools, Kiwi Can, 
Sunsmart Schools and Enviroschool. 

 

Self Review / Reporting- NAG 2 

- SSR policies and procedures 
reviewed, updated and implemented. 
- Performance management systems/ 
job descriptions reviewed. 
- Regular reporting to community 
against annual targets- Process and 
outcome. 
- Reporting to BOT at monthly 
meetings. 

 

Partnership with the Community: NAG 6 

Communication- Newsletters, surveys, information evenings, web site, local media, email, meet the teacher evenings,  variance report, annual plan/targets, students reports, marketing plan. 

Collaboration and Consultation - Te Puke Cluster schools, 3 way conferences, PTA, BOT, develop a whanau group, liaise with local iwi, community evenings/meetings, business circles, etc. 

Finance- NAG 4 

- Utilise funds to meet areas of 

identified need for curriculum, 

personnel and property eg: 

modernisation of classrooms, literacy, 

numeracy and ICT. 

- Review policies and procedures 

 

Property- NAG 4 

- Review the 5YA and 10YPP 

- Modernisation of all teaching spaces 

- IT cabling/networking of all rooms 
- Solar heating of pool 
- New junior playground 
- New sunshades 
- New/improved gardens 

 

Teaching and learning programme 

development- NAG 1 

Develop a school wide curriculum that 
meets the needs of the NZC and the 
needs of our students /community. 
 
Improve school wide assessment 
through the Assess to Learn (AtoL) 
Contract for all staff in 2009 and 2010. 
 
Integrate the Key Competencies 
effectively into the class curriculum. 
 
Develop student ownership and 
understanding of themselves as a 
learner and their learning- AtoL, goal 
setting, self review. 
 
The effective integration of ICT into 
both teaching and learning. 
 
Through professional development, 
explore inquiry based learning models, 
learning styles, multiple intelligences 
and thinking strategies. 
 
Provide a balanced curriculum which 
develops the whole student.  
 
 

Priority Areas For Improving Student Achievement at TPPS 
 

1. Students reading at or above their chronological age.(see attached plan) 
2. Numeracy- basic facts skills improved at all year levels (see attached plan) 
3. Integrating ICT into the teaching and learning process. 

4. Development of the school culture through the ACHIEVER. 
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Student Achievement Target 1 for 2009 

Teaching and Learning Programme Development and Focus 
- Our classroom programmes will focus on the use of 
diagnostic and formative assessment to develop 
differentiated learning. 
- Learning outcomes and success criteria will enable students 
to have ownership and understanding of their progress and 
next learning steps. 
- Phonics will have a strong focus in students first 3 years 
with a balanced programme incorporating the Whole 
Language approach being implemented in the seniors. 
- ‘At risk’ students will be identified and offered in class and 
withdrawal support from a variety of educators. 
- Teachers and the ICT specialist will integrate ICT’s and 
software into the learning programme. 
- High interest topics/contexts will be used to motivate 
reading interest of reluctant readers. 
- A balance of fiction, non fiction and genre across all years.  
- Teachers will utilise a variety of questioning techniques to 
develop comprehension. 

Target for Improving Student Achievement 
 
Our aim is that by the December of 2009, 85% of our students aged 6 and 

older will be at or above their chronological age. 

 

Staff and Personnel Professional Development 
Professional development will be offered throughout 
the year focusing on the quality implementation of… 
 
- Learning outcomes and success criteria. 
- Student goal setting and self review. 
- Questioning techniques to improve comprehension. 
- School wide approach to Phonics. 
- Web sites and software that support and motivates 
student learning/achievement. 
- Integrating the Key Competencies into the reading 
programme to improve decoding and comprehension. 
-All staff will be involved in the Assess to Learn (AtoL) 
contract. 
 
Teachers will be released to observe peers teaching as 
well as visiting other schools. 
 

Links to Strategic Planning 
 

- Implementing assessment programs that inform and improve learning 
- Developing, implementing and reviewing educational programmes that 

strengthen student’s abilities in numeracy and literacy across all year 
levels. 

Baseline Data 
- In November of 2008, we identified that  
74% of our students from year 2-6 were at or 
above their chronological age for reading.  
 
- There was no specific cohort identified as 
being at risk eg: gender or ethnicity which 
needed specific attention. 
 

Ongoing Assessment 
- Diagnostic data gathered on all students in 
February, 2009 utilising standardised 
assessment tools including PAT, STAR, 
Running Records. Sight Words, letter sounds, 
digraphs. 
- Running records, formative assessment, 
review against personal learning goals. 
- Analyse data identifying groups or 
individuals needing support and 
intervention. 
 

Review Process 
- Collect, analyse and report school wide 
data in early March and August. 
- Syndicates review data identifying ‘at risk’ 
students each month. Intervention and 
support programmes explored at team level 
and then with the SENCO, Curriculum leader 
and Principal. 
- Student self review via formative 
assessments including goal setting sheets. 
- Review of the school wide literacy scheme 
to incorporate changes in the NZC 

Reporting 
- Parent teacher conferences in term 1 and 3 
- Reporting to the BOT in March and August. 
as to baseline and progress data. Final report 
in December including the Analysis of 
Variance. 
- Individual academic reports in December. 
- Updates via newsletters to the community. 
- Summary to the MOE via the Analysis of 
Variance/annual report. 

Resourcing 
- Budgets allocated for each syndicate to purchase quality 
resources based on identified needs $6600. $1000 for ESOL. 
- Literacy specialist employed via the management of banked 
staffing. 
- $4000 allocated for the Duffy Books in Homes Programme. 

Community Involvement 
- Parent information and education evenings held focusing on teaching 
reading at home eg: phonics, questioning, Pause, Prompt, Praise. 
- The school web site will hold links to educational sites to support parents in 
teaching reading at home. 
- Duffy Books in home programme implemented 

Agency Support 
RTLB- Barbara Kelly 
SLST- Yvonne McGillan 
RTLit- Toni Palliret 
Literacy Specialist- Colleen Bennett 
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Student Achievement Target 2 for 2009 

Teaching and Learning Programme Development 
and Focus 

- Daily time set aside in numeracy lessons for quick 
fire basic facts. 
- Specific number strategies role modeled and taught 
by the teacher. 
- An improved use of diagnostic and formative 
assessment to develop differentiated learning. 
- Learning outcomes and success criteria will enable 
students to have ownership and understanding of 
their numeracy programme. 
- Teachers will utilise a variety of high interest 
activities and resources from NumPa Project and 
other associated NZ resources. 
- Basic fact ICT teaching and learning experiences will 
be implemented and explored with the assistance of 
the in school ICT specialist and numeracy curriculum 
team. 
- Manipulatives will support students who have 
difficulties in conceptualizing mathematical concepts 
- Increased focus on numeracy for homework. 

Target for Improving Student Achievement 
 

Our aims for mastery (94% or higher) against our existing basic facts speed test by 
December of 2009 are; 

 Addition Subtraction Multiplication Division 

Year 6 100% 100% 100% 100% 

Year 5 100% 100% 85% 85% 

Year 4 100% 85% 60% 50% 

Year 3 85% 70%   

Year 2 100% of sums 
up to 10 

100% of sums 
under  10 

  

Year 1 70 % of sums 
to 10 

   

 
The target is the same for all students regardless of gender or culture. 

Staff and Personnel Professional Development 
Professional development will be offered 
throughout the year focusing on the quality 
implementation of… 
-All staff will be involved in the Assess to Learn 
(AtoL) contract which will be implemented in the 
numeracy programme. 
- ICT training focusing on numeracy web/software  
for both teaching and learning purposes. 
- The use of learning outcomes and success 
criteria in  lessons 
- Student goal setting and self review 
- Web sites that support and motivates student 
learning 
- Assessment tools – GLOSS, NumPa, IKAN 
- Integrating the Key Competencies into the 
mathematics programme to improve skill and 
strategy and application of knowledge. 
 
- Colin Oomen and staff will work with School 
Support Services to review our school scheme 
with a view to align it closer to the NumPa model. 

Links to Strategic Planning 
- Implementing assessment programs that inform and improve learning. 

- Developing, implementing and reviewing educational programmes that strengthen 
student’s abilities in numeracy and literacy across all year levels. 

Baseline Data 
- In November of 2008, we identified a 
trend that there were many students 
that weren’t achieving ‘mastery’ against 
our schools basic facts tests.  
- All students are being retested in 
February of 2008 to collect accurate 
baseline data. This data will allow staff 
to set benchmarks and develop needs 
based programmes 

Ongoing Assessment 
- Diagnostic data gathered on all students in 
February, 2009 utilising the school basic facts 
speed tests. (data from PAT’s also analysed) 
- Analyse data identifying groups or individuals 
needing support and intervention. 
- Students set personal learning goals and review 
progress monthly and at the term end 
- Mid year data collected at the end of term 2. 
 

Review Process 
- Collect, analyse and report school wide data in 
early March and August. 
- Syndicates review data identifying ‘at risk’ 
students. Intervention and support programmes 
explored at team level and then with SENCO, 
curriculum leader and Principal. 
- Student self review via formative assessments 
including goal setting sheets. 
 

Reporting 
- Parent teacher conferences in term 1 
and 3. 
- Reporting to the BOT in March and 
August as to baseline and progress data. 
Final report in December. 
- Individual academic reports in 
December. 
- Summary to the MOE via the Analysis 
of Variance/annual report 

Resourcing 
- Budgets allocated for each syndicate to purchase 
quality resources based on identified needs. $5500 

Community Involvement 
- Information/education evenings led by staff and Honor Ronowitz, school web site, 
information in class/school newsletter. 

Agency Support 
University of Waikato/School Support 
Services- Honor Ronowitz 

 


