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INTRODUCTION

School Mission
Te Puke Primary School exists to provide learning environments of excellence that maximize the potential of all students.

School Vision
Students will be active learners who strive for excellence through the development and application of skills, strategies, knowledge and values.

Our vision ig school culture where all students aa&#PPS ACHIE\(E
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Educational Values we will develop in students Virtues Values we will develop in students

Critical thinking - Perseverance - Integrity - Confidence
Creativity - Communication - Honesty - Manners
Self management - Cultural diversity - Respect - Compassion

We believe that student success and achievement occurs when;

The student is at the centre of all decisions made. - There is a collaborative vision for excellence in education in the school.
Students are active participants and in their learning. - Student achievement is monitored and informs future teaching.
Students have ownership and understanding of their learning. - Parents are active partners in the learning process.

The school acknowledges its cultures and people. - The school is effectively resourced, managed and led.

Learning is authentic in context and integrated across learning areas. - Thinking and problem solving strategies are taught and used.
A school culture of pride, excellence and fun exists.
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School description

Te Puke Primary School provides education for children in Years 1-6. The school has a rich history with its 125" year of operation being celebrated in 2008.
The community is made up of a variety of families from various social economic and cultural backgrounds. Students attend the school from Te Puke township
as well as its surrounding areas via the cluster bus network. All students wear the schools compulsory uniform with pride. In 2009, the school has a roll
grading of 240 students, U4 and is Decile 3. European- 48%, Maori- 36%, Other- 16%. 3 syndicates and 12 classroom teachers provide student centered
educational programmes. Enrichment classes are available at junior, middle and senior school levels. The school has an appointed ICT specialist teacher who
works alongside teachers and students to integrate ICT into the learning process. The school is well resourced with a Media Learning Centre(MLC), school
hall, sizable playing fields, hard court areas, canteen, administrative area, ESOL class, resource rooms and playgrounds. On our campus we also have the Te
Puke Satellite class for Kaka Street School.

Cultural and Maori dimension
Our schools policies and practices will provide opportunities for students to learn to respect the diverse ethnic nature and cultural heritage of New Zealand
people with acknowledgment of the unique place of Maori. The school is focused on the National Educational Priorities and is committed to improving the
learning of Maori students and the Maori dimension throughout the school through;

e Implementing a school wide strategic approach in consultation with our community based on Ka Hikitia: The Maori
Education Strategy (MOE). 2008 ¢ 2012 with a view to further developing and incorporating Tikanga Maori and Te Reo
throughout the school curriculum for all students.

e Seeking to employ a specialist teacher to develop all students Te Reo and Tikanga.

e Developing partnerships through consultation with our Maori parents, community and local iwi.

e Developing a whanau support group to create, implement and monitor educational opportunities and outcomes.

e Providing leadership opportunities for our Maori students in a variety of contexts eg: academic, social, cultural and
physical.

e Analysing Maori student achievement data and develop plans to address areas of need. (Aligned with annual
plans/targets)

e Should parents wish for instruction to be provided in full Te Reo Maori, we will guide parents to Kura Kaupapa within
the area such as Te Matai or Maketu school.

National Educational Priorities that our school is committed to.
- Effective teaching - Foundations and Knowledge - Parents and whanau - Resourcing
- Setting Boundaries - Staying at school - Strong professional leadership
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Strategic Section

Our 3 Year Plan




STRATEGIC SECTION

As a school, we want to see the development of the following key areas over the next 3 years to ensure that we are addressing and meeting our mission and vision for our

students, staff, parents and community I a
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Student Achievement

| Quality Learning Communities and Environments |

School Organisation and Structure

We will enhance student achievement by;

- Developing, implementing and reviewing educational
programmes that strengthen students abilities in
numeracy and literacy across all year levels.

- Developing a culture of learning where ICT is naturally
integrated into the teaching and learning process.

- Developing the key competencies through integrated
and planned programmes of instruction with a focus
on social development and thinking skills.

- Developing the students ability to be active
constructors of their learning through inquiry based
learning opportunities.

- Focusing on assessment for learning (AFL) so that
students understand their progress and can identify
their next steps in their learning

- Developing and implementing programmes to meet
the differentiated needs of students across all learning
areas.

We will provide students with quality learning
opportunities by;
- Implementing a school curriculum based on the
needs of our students and the New Zealand Curriculum

- Implementing assessment programs that inform and
improve learning.

- Providing all staff with professional development to
enhance student achievement through their improved
understanding and use of the New Zealand Curriculum,
assessment for learning, integration and inquiry based
programmes so as to enhance student achievement.

- Providing the Board of Trustees with training on
governance.

- Developing the partnership and relationship with our
parents and community to enhance student
achievement and further develop our school culture.

-Acknowledging cultural diversity within the school
community.

We will provide effective conditions for learning by;

- Upgrading all rooms to create quality and modern
learning environments throughout the school.

- Fully networking the school and provide access to a
Gl NA S (i &har@wire and sdft@ade) for teaching,
learning and administration purposes.

- Ensuring that budgets address identified areas of
need through the purchasing of quality learning
resources.

- Implementing review cycles to ensure that progress
and goals are being achieved and to review our schools
future directions.

- Promote high levels of staff performance through the
implementation of performance management and
professional development.

- Upgrade the school grounds/environment with the
Grairz2y 2F 0SO2YAy3 |y W




STRATEGIC PLAN

The following outlines planned activities to ensure that our strategic goals are met over the next 3 years. These are reviewed yearly as part of the annual report.

Area: Student Achievement

Goal

Actions for 2009 - 2011

Developing, implementing and
reviewing educational programmes
that strengthen studentQ abilities in
numeracy and literacy across all year
levels.

- Obtain data on student achievement via diagnostic testing.

- Review benchmarks for student achievement. Set annual targets and report to the community.

- Provide staff with professional development to improve differentiated programmes that meet all students needs.

- Undertake cyclical review of school curriculum and implementation schemes.

- Analyse student data across strands and cohorts at the end of the year and identify areas for improvement in the following year.
- Provide release for school literacy/numeracy leaders so they can support staff, teachers and students.

- Explore reading recovery, rainbow readers and other initiatives for students not responding to the phonics programme.
- Include literacy and numeracy as aspects of the performance management and professional development focuses.

- Identify areas for prioritised spending and resourcing and allocate sufficient funds.

- Review and improve communication and education support for parents.

- Seek opportunities to be a part of MOE contracts through the University of Waikato/School Support Services.

Developing a culture of learning where
ICT is naturally integrated into the
teaching and learning process.

- Appoint and ICT/PD lead teacher in the school who will be responsible for the supporting staffand & G dzR Sy (i & Fdz0 KSy G A Ol ff @
learning purposes.

- Undertake PD to develop a collaborative school philosophy for the place and purpose of ICTs in teaching and learning.

- Network the school, develop infrastructure and purchase desktop and mobile technologies to meet areas of identified need.
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- Seek opportunities to be involved in ICT/EHSAS clusters.

- Develop a school wide strategy and benchmarks for teacher and student achievement which aligns with research of best practice/BES.

- Explore partnerships with hardware/software companies with a view to being a site school.

-V G A £ A BrSnlite Andl @IEborative learning opportunities for staff and students.
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Developing the key competencies
(TRUMPS) through integrated and
planned programmes of instruction
with a focus on social development
and thinking skills.

- Staff will undertake PD in 2009 to develop a model of learning that integrates the TRUMPS into the school and classroom curriculum.

- Principal to attend regional and national PD provided by the MOE and School Support Services.

- Explore the quality implementation of the TRUMPS via the Assess to Learn (AtolL) contract in 2009 and 2010.

- Develop 3 levels of competencies to ensure that the TRUMPS are scaffolded to best support student development.

- Develop systems to monitor the implementation and consistency of the planning and teaching of the TRUMPS.

- Provide information to parents as to how the TRUMPS will be integrated into the curriculum and the role that they will play in their child@ development.

- Annually review programmes and the results of their implementation.

- Review curriculum policies to ensure that they reflect and align with the NZC.

- Liaise with the community to identify key TRUMPS that are viewed as valuable to our parents and wider community so as to set up our students up for success.
- Include the TRUMPS in student goal setting, learning portfolios and report forms.




Area: Student Achievement

Goal

Actions for 2009 - 2011

Developing the & (i dzR Sboifitii ta 1
active constructors of their learning
through inquiry based learning
opportunities.

- All staff will undertake PD through the Atol project which focuses on developing student ownership of their learning.
-LYONBlIasS (KS dz&#$AR8 RBhIOERIQFIVR ByabalNBd GKIG €SFENYyAy3a Aa
- Provide staff with PD on Inquiry based learning, curriculum integration and student centered education programmes.

- Visit schools in the North Island that are successful implementers2 FO®WA @S f SI NYyAy3Q LINRPINI YYSaod

- Develop students and staffs understanding of learning styles and preferences eg: Costa, Gardiner, Bloom, SOLO and other taxonomies,etc

- Develop a school wide learning model with the staff based on PD and exploration and requirements from the NZC.

- Provide support and education for parents as to changes in the schools learning model and how this can be supported at homes.

- Principal and key staff to attend thinking conferences working with people such as Dr Julia Atken, Faye LeCren, Trevor Bond and Karen Boyes.

- Provide students with greater opportunities for leadership and responsibility in the school eg: school council, buddy classes, office personnel, friends of the library,
happy times, etc.
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Focusing on assessment for learning
(AFL) so that students understand
their progress and can identify their
next steps in their learning.

- School involved in the 2 year AtoL contract starting in 2009 via the MOE/University of Waikato/School Support Services.

- Teachers and students observed by external experts. Personalised PD provided for all teachers improving the quality of formative assessment

- Review of school wide assessment systems and policies to ensure that assessment informs teaching and learning.

- Provide parents with learning opportunities so that they develop an understanding of assessment for learning and how this can be done at home eg: questioning
techniques.

- Develop student goal setting and self review.

- Develop 3 way conferences where students work alongside parents and teachers to identify their learning goals and learning programmes.

- Increase the opportunities for students to undertake self review in the class setting- individual, peer, group, oral, written, etc.

- Monitor student achievement data to identify areas of need and include this in annual plans. Monitor success against national aggregated data eg: AsTTle

Developing and implementing
programmes to meet the
differentiated needs of students across
all learning areas.

- Review assessment tools used to collect and analyse data- Diagnostic, formative and summative.

- Undertake PD on developing programmes that meet the needs of students. Visit schools of excellence win NZ with respect to the development and implementation of
needs based programmes.

- Set annual targets based on need identified via the collection and analysis of data.

- Ensure that students are grouped for literacy and numeracy and that planned programmes are meeting their need (syndicate and curriculum leaders)

- Review GATE, ESOL and SEG programmes, policies, resources and programmes in the school.

- Provide PD for teacher aides where required to ensure that they have the skills, strategy and knowledge to implement learning programmes.

- Review school policies, procedures and systems which apply to differentiated curriculum and teaching.

- Look to provide specialist staffing for the lowest 10% of students in literacy and numeracy.

Implementing a school curriculum
based on the needs of our students
and the New Zealand Curriculum.

- Develop and implement a school curriculum which meets the requirements of the NZC interrelated with the TPPS ACHIEVER.

- Revise and implement a school wide review across all policies related to curriculum in 2009.

- Provide staff with professional development. Focus on numeracy, pedagogy and assessment in 2009 and 2010

- Utilise student achievement data to identify areas of priority. Ensure that personnel, finance, property and curriculum are focused via the annual plan to meet
identified targets.

- Management and key staff to attend regional and national conferences focused on curriculum development.

- Regularly communicate and meet with parents to review the school curriculum and areas of priority.

- Develop syndicate and curriculum leaders responsibilities to ensure that curriculum implementation is ensuring that teaching and learning targets are being met.
- Provide staff with personalised support as they implement the NZC and the TRUMPS. PD, peer support/mentors, personal goal setting, appraisal.

- Review and improve existing curriculum schemes.




Area: Quality Learning Opportunities and Environments

Goal

Actions for 2009 - 2011

Implementing assessment programs
that inform and improve learning.

- All staff involved in the AtoL PD project in 2009 and 2010. Whole school and personalised PD provided to improve the quality for formative assessment.
- School wide review of assessment policies and procedures

- PD focused on AsTTle and E AsTTle

- Review diagnostic assessment tools and procedures for the analysis of data.

- Syndicate leaders to regularly meet with teachers discussing data and areas of identified need.

- Principal to provide the Board and Community with regular data against set annual targets.

- Develop student goal setting and self review procedures.

- Review report formats with staff and parents. Collect and analyse models from a variety of schools.

- Explore digital portfolios and student management systems which assist in the collection and analysis of data.

Providing all staff with professional
development to enhance student
achievement .

-2009/2010: Atol, numeracy, leadership for leaders, behavior, the NZC and TRUMPS, school wide behaviour/social programmes, inquiry learning, integrated
curricular, differentiated learning, ICT and the school wide ACHIEVER model.

- Provide leadership PD: Leadership for Leaders- University of Waikato, 2009. FTP and regional /national conferences for the principal.

- Continue with beginner teacher PD for all teachers who are in their first 3 years of the profession.

- Explore opportunities to be involved in MOE funded contracts eg: EHSAS clusters, numeracy, literacy, ICT initiatives.

- Review and adapt the school wide learning community via an improved inquiry based PD/appraisal model.

- Provide opportunities for staff to take leadership of internal PD utilising and developing their skills and abilities.

- Ensure that annual PD is aligned with the annual plan.

- Review finances at the end of each year to ensure that budgets align with areas of identified need.

- Look to work alongside other schools to obtain the services of quality national and international educational experts to provide personalised PD for our school.

Providing the Board of Trustees with
training on governance.

- Board of Trustees to attend local/regional training led by the MOE- Rotorua

- Board members to attend the National conferences. Reflected in annual budget.
- Review and redevelop the Governance manual.

- Review BOT induction material for new BOT members.

- Review Board meeting procedures and protocols.

Developing the partnership and
relationship with our parents and
community to enhance student
achievement and further develop our
school culture.

- Meet/consult with parents and the community to collect information, communicate and educate.

- Review the focus and goals of the PTA with a focus on links with the community and between parents and the school.

- Develop and implement a marketing and communication plan with suitable budget to meet objectives.

- Promote the school via local and regional media celebrating & i dzR &cyfém@ Social, physical and cultural developments.
- Principal to attend local community strategic evenings. Eg: Regional Council, business circles, Rotary, etc.

- Continue relationships with external supporting groups including Bible in School, Duffy Books, Rotary and Lions.

- Develop closer links with the local iwi via the development of a whanau group.

- Liaise with contributing kindergartens, Kohanga Reo and Playcentres.

- Celebrate student success with the community via assemblies, newsletters, the school web site, Olympiad, etc.

- Ensure the school is represented at all inter school academic, cultural and physical activities.




Area: Quality Learning Opportunities and Environments

Goal

Actions for 2009 - 2011

Acknowledging cultural diversity
within the school community.

- Staff, parents and the community to develop a strategic plan for the success of Maori students incorporating the NZC and Ka Hikitia.

- Ensure that Kapahaka continues to develop and be offered to all students in the school.

- Review ESOL resources and programmes to ensure that students needs are being met.

- Explore the appointment of a Maori education specialist to work with all students with respect to Tikanga and TE Reo

- Provide teachers with Te Reo and Tikanga PD

- Purchase resources to ensure that a quality Te Reo and Tikanga programmes are implemented in the school.

- Provide PD to all staff so as to develop their understanding of the cultures of the varying students in our schools
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- Explore having evenings specifically for the parents of varying cultures to ensure that the school is meeting the needs of their children.

- Gather and analyse academic data on varying cultural groups as per annual plans/targets.
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Area: School Organisation and Structure.

Goal

Actions for 2009 - 2011

Upgrading all rooms to create quality
and modern learning environments
throughout the school

- Review the 10YPP and 5YA in Term 1 of 2009 prioritising work to be done.

- Allocate funding from savings to ensure that property works can be compliment the 5YA funding.

- Modernise classrooms with improved electrical access, whiteboards, pin board, paint, furniture, IT resources (computers, internet, networked server, data shows,
phone lines, sound systems), lighting, heating, alarms and curtains.

- Utilise professional services in all aspects of project management.

- Have an audit of fire systems and alarms.

- Look at an extension of the hall with break out performing arts rooms and facilities.

Fully networking the school and

LINE @ARS | O0Saa (2
(hardware and software) for teaching,
learning and administration purposes.

- Cable the school up to MOE standards providing server and internet access to all classrooms

- Install a quality server and software system which is robust.

- Develop an ICT lab utilising classes which are empty while the school roll grows

- Appoint an ICT specialist to work with teachers and students in 2009 and 2010.

- Provide staff with ICT PD internally and nationally.

- Review student management systems ensuring they meet the needs and requirements of staff, parents, administrators and the MOE.
- Purchase hardware and software that meets the identified needs of teaching, learning and administrative tasks.

- Allocate appropriate funding in each years budget based on identified areas of need. Ensure that money is put aside for sustainability.

Ensuring that budgets address
identified areas of need through the
purchasing of quality learning
resources.

- Identify needs through the collection and analysis of data including the review of annual targets, consultation with the community, review with staff/students,
identified areas of national priority, etc.

- Develop annual budgets which allocate appropriate funding to areas of indentified need. Maintain the focus of prioritising numeracy and literacy.

- Review financial policies and procedures.

- Educational resource distributors invited into the school to provide teachers with the opportunity to purchase quality resources.

- Syndicate leaders to have an increased responsibility for the spending of syndicate budgets to ensure quality resources are being purchased.

- Curriculum leaders to have an increased responsibility for their budget ensuring that quality resources are being purchased.




Area: School Organisation and Structure.

Goal

Actions for 2009 - 2011

Implementing review cycles to ensure
that progress and goals are being
achieved and to review our schools
future directions.

- Review and implement the schools policy and procedure review cycle

- Board of Trustees to have a greater stake in the writing and ratification of the schools policies.

- Ensure that policies reflect the schools future direction, legislative requirementsZ b 9 D Q & I nattohal2®@a5 of prigtiky.
- Review all curriculum policies in 2009 in preparation for the implementation of the NZC in 2010.

Promote high levels of staff
performance through the
implementation of performance
management and professional
development.

- Review the schools existing performance management system in 2009.

- Job descriptions and responsibilities will be reviewed for all staff in 2009

- All staff to have an annual appraisal completed against the national performance indicators.
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- Teachers set annual personal goals with an increased focus on self review against ones personal practice and the impact this has on student achievement.

- Whole school group and personal PD is aligned with the annual plan and identified areas of need.

- Quality internal and national PD is provided to all staff.

- The annual budget ensures that enough funding is allocated to ensure quality PD opportunities for all staff.

- Syndicate leaders will have an increased responsibility for the ongoing support and development of the staff in their syndicate.

Upgrade the school
grounds/environment with the vision
2T 0S02YAy3
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- In 2009, complete a scoping exercise looking at the long term plan for becoming an Enviro-School over the next 3 years.
- Develop and improve planting and gardens in 2009.

- Purchase and install new shade cloths and a junior playground.

- Review recycling systems in the school in 2009.

- Look to have a zero waste school wide philosophy by 2011.

- Develop class gardens.

- Work alongside community agencies and the secondary school in developing and designing the schools environment.

- Solar heat the school pool in 2009.

- Review spending on energy and explore long term sustainable power sources that are more environmentally friendly.
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Annual Plan

Plans and actions for 2009
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Annual Plan Overview for Te Puke Primary School

Teaching and learning programme Finance- NAG 4 Property- NAG 4 Human Resources- NAG 3
development- NAG 1 - Utilise funds to meet areas of - Review the 5YA and 10YPP Interventions for identified students-
Develop a school wide curriculum that identified need for curriculum, - Modernisation of all teaching spaces - Teacher Aides
meets the needs of the NZC and the personnel and property eg: - IT cabling/networking of all rooms - Literacy specialist
needs of our students /community. modernisation of classrooms, literacy, - Solar heating of pool -RTLB
‘ numeracy and ICT. - New junior playground - SLST
Improve school wide assessment - Review policies and procedures - New sunshades - GSE/ORRs
through the Assess to Learn (Atol) - New/improved gardens - RTLit
Contract for all staff in 2009 and 2010. - Health nurse
| he Key C i — L
ntegrate the Key Competencies .. . . Appointment of an ICT teacher to up skill
effectively into the class curriculum. Priority Areas For Improving Student Achievement at TPPSI St‘;?fan d students for teaching an dp
. learning purposes.
De;’e'of St:Ade”tf‘;‘r’:’”e“hl'p and 1. Students reading at or above their chronological age.(see attached pl
understanding of themselves as a ; e i <
earner and thgeir learning- AtoL, goal g Il\rl1LtJerT19rz:1_cybaS|c_facts skills |m.proved a_t all year levels (see attached p Staff professional development emphasis
X ) . grating ICT into the teaching baaning process. laced upon Assessment (AtoL), ICT
setting, self review. 4. Development of the school culture through the ACHIEVER. placed upon Assess oH
NZ Curriculum and TRUMPS, Inquiry
The effective integration of ICT into ’ y T learning, leadership and numeracy.
both teaching and learning.
Health and Safety- NAG 5 A Self Review / Reporting- NAG 2 Provide training for the Board of Trustees.

Through professional development, - Pandemic planning . - SSR policies and procedures
explore inquiry based learning models, - Review hazards register. reviewed, updated and implemented. Principal to attend training with MOE, SSS,
learning styles, multiple intelligences - Review EOTC policy and procedure. - Performance management systems/ FTP Mentor, Craig Haggo and PLC group
and thinking strategies. - Health and safety policy review. job descriptions reviewed. while attending regional and national.

- Keeping ourselves safe programme. - Regular reporting to community
Provide a balanced curriculum which - Life Education programme. against annual targets- Process and Leadership training for the senior
develops the whole student. - First aid training for all staff. outcome. management team and Karen Scott with

- Exploration of Cool Schools, Kiwi Can, - Reporting to BOT at monthly the University of Waikato/Ruth Pepper.

Sunsmart Schools and Enviroschool. meetings.

v

Partnership with the Community: NAG 6
Communication- Newsletters, surveys, information evenings, web site, local media, email, meet the teacher evenings, variance report, annual plan/targets, students reports, marketing plan.
Collaboration and Consultation - Te Puke Cluster schools, 3 way conferences, PTA, BOT, develop a whanau group, liaise with local iwi, community evenings/meetings, business circles, etc.
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Student Achievement Target 1 for 2009

Teaching and Learning Programme Development and Focus
- Our classroom programmes will focus on the use of
diagnostic and formative assessment to develop
differentiated learning.

- Learning outcomes and success criteria will enable students
to have ownership and understanding of their progress and
next learning steps.

- Phonics will have a strong focus in students first 3 years
with a balanced programme incorporating the Whole
Language approach being implemented in the seniors.

Wi NAA1Q ad0GddzRSyGa gAftsfando
withdrawal support from a variety of educators.
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software into the learning programme.

- High interest topics/contexts will be used to motivate
reading interest of reluctant readers.

- A balance of fiction, non fiction and genre across all years.
- Teachers will utilise a variety of questioning techniques to
develop comprehension.

Target for Improving Student Achievement

Our aim is that by the December of 2009, 85% of our students aged 6 and

older will be at or above their chronological age.
P — 4

"

Links to Strategic Planning

- Implementing assessment programs that inform and improve learning

- Developing, implementing and reviewing educational programmes that
oAt AGASEH
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levels.

Staff and Personnel Professional Development
Professional development will be offered throughout
the year focusing on the quality implementation ofX

- Learning outcomes and success criteria.

- Student goal setting and self review.

- Questioning techniques to improve comprehension.
- School wide approach to Phonics.

- Web sites and software that support and motivates
student learning/achievement.

- Integrating the Key Competencies into the reading
programme to improve decoding and comprehension.
-All staff will be involved in the Assess to Learn (Atol)
contract.

Teachers will be released to observe peers teaching as
well as visiting other schools.

Baseline Data

Ongoing Assessment

Review Process

Reporting

- In November of 2008, we identified that
74% of our students from year 2-6 were at or
above their chronological age for reading.

- There was no specific cohort identified as
being at risk eg: gender or ethnicity which
needed specific attention.

- Diagnostic data gathered on all students in
February, 2009 utilising standardised
assessment tools including PAT, STAR,
Running Records. Sight Words, letter sounds,
digraphs.

- Running records, formative assessment,
review against personal learning goals.

- Analyse data identifying groups or
individuals needing support and
intervention.

- Collect, analyse and report school wide
data in early March and August.
{e@8yRAOI(GSa NBGASH
students each month. Intervention and
support programmes explored at team level
and then with the SENCO, Curriculum leader
and Principal.

- Student self review via formative
assessments including goal setting sheets.

- Review of the school wide literacy scheme
to incorporate changes in the NZC

H

- Parent teacher conferences in term 1 and 3
- Reporting to the BOT in March and August.
as to baseline and progress data. Final report
in December including the Analysis of
Variance.

- Individual academic reports in December.

- Updates via newsletters to the community.
- Summary to the MOE via the Analysis of
Variance/annual report.

Resourcing

- Budgets allocated for each syndicate to purchase quality
resources based on identified needs $6600. $1000 for ESOL.
- Literacy specialist employed via the management of banked

staffing.

- $4000 allocated for the Duffy Books in Homes Programme.

Community Involvement

teaching reading at home.

- Parent information and education evenings held focusing on teaching
reading at home eg: phonics, questioning, Pause, Prompt, Praise.
- The school web site will hold links to educational sites to support parents in

- Duffy Books in home programme implemented

Agency Support
RTLB- Barbara Kelly

SLST- Yvonne McGillan
RTLit- Toni Palliret
Literacy Specialist- Colleen Bennett
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Student Achievement Target 2 for 2009
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Teaching and Learning Programme Development
and Focus

- Daily time set aside in numeracy lessons for quick
fire basic facts.
- Specific number strategies role modeled and taught
by the teacher.
- An improved use of diagnostic and formative
assessment to develop differentiated learning.
- Learning outcomes and success criteria will enable
students to have ownership and understanding of
their numeracy programme.
- Teachers will utilise a variety of high interest
activities and resources from NumPa Project and
other associated NZ resources.
- Basic fact ICT teaching and learning experiences will
be implemented and explored with the assistance of
the in school ICT specialist and numeracy curriculum
team.
- Manipulatives will support students who have
difficulties in conceptualizing mathematical concepts
- Increased focus on numeracy for homework.

Target for Improving Student Achievement

Our aims for mastery (94% or higher) against our existing basic facts speed test by

December of 2009 are;

Addition Subtraction Multiplication | Division
Year 6 100% 100% 100% 100%
Year 5 100% 100% 85% 85%
Year 4 100% 85% 60% 50%
Year 3 85% 70%
Year 2 100% of sums | 100% of sums

up to 10 under 10
Year 1 70 % of sums

to 10

The target is the same for all students regardless of gender or culture.

Links to Strategic Planning
- Implementing assessment programs that inform and improve learning.

- Developing, implementing and reviewing educational programmes that strengthen

AGdRSY(Qa FoAtAGASA Ay ydzySN: O8

Staff and Personnel Professional Development
Professional development will be offered
throughout the year focusing on the quality
AYLIE SYSyGFrdAazy 27FX
-All staff will be involved in the Assess to Learn
(AtoL) contract which will be implemented in the
numeracy programme.

- ICT training focusing on numeracy web/software
for both teaching and learning purposes.

- The use of learning outcomes and success
criteria in lessons

- Student goal setting and self review

- Web sites that support and motivates student
learning

- Assessment tools ¢ GLOSS, NumPa, IKAN

- Integrating the Key Competencies into the
mathematics programme to improve skill and
strategy and application of knowledge.

- Colin Oomen and staff will work with School
Support Services to review our school scheme
with a view to align it closer to the NumPa model.

Baseline Data Ongoing Assessment Review Process Reporting

- In November of 2008, we identified a - Diagnostic data gathered on all students in - Collect, analyse and report school wide data in - Parent teacher conferences in term 1
trend that there were many students February, 2009 utilising the school basic facts early March and August. and 3.

GKIG 6SNBYQU | OKA|speedtestss O RFGF FNRBY t ! ¢ Q8§ -SyndicatesreviewdataA RSy (i A ¥ & A y 3 | - Reporting to the BOT in March and
our schools basic facts tests. - Analyse data identifying groups or individuals students. Intervention and support programmes August as to baseline and progress data.
- All students are being retested in needing support and intervention. explored at team level and then with SENCO, Final report in December.

February of 2008 to collect accurate - Students set personal learning goals and review | curriculum leader and Principal. - Individual academic reports in

baseline data. This data will allow staff progress monthly and at the term end - Student self review via formative assessments December.

to set benchmarks and develop needs - Mid year data collected at the end of term 2. including goal setting sheets. - Summary to the MOE via the Analysis

based programmes

of Variance/annual report

Resourcing
- Budgets allocated for each syndicate to purchase

quality resources based on identified needs. $5500

Community Involvement

Agency Support

- Information/education evenings led by staff and Honor Ronowitz, school web site, University of Waikato/School Support
information in class/school newsletter.

Services- Honor Ronowitz
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The Annual Plans are supported by the following documents.

School Curriculum Plan
The 2009 Annual Budget
School Self Review Overview
Professional Development Plan

Planning and Assessment Schemes

Equal Employment Opportunities Plan
Management Policies and Procedures
Performance Management Programme

Health and Safety Policies and Procedures

2008 Annual Report and Analysis of Variance
10 Year Property Plan and 5 Year Property Agreement

Special Needs Programme including the Gifted and Talented Education Plan
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Annual Report

Review of progress against plans and targets for 2008




Te Puke Primary School Analysis of Variance 2008

An analysis report against the 2008 benchmarked targets as identified in the 2008 Annual Plan

Academic Targets for Written Language

1.1. Target: The average points increase in written language from February 2008 to November 2008 by Years 4,
5 and 6 students as measured by AsTTle be 50.

1.2. Target: Each Year 1, 2 or 3 student will progress at least 1 sub-level from February 2008 to November 2008
as measured by the National Exemplar.

1.3. Target for Maori students: The average points increase in written language from February 2008 to
November 2008 by Years 4, 5 and 6 Maori students as measured by AsTTle be 50.

1.4. Target for Maori students: Each Year 1, 2 or 3 Maori students will progress at least 1 sub-level from
February 2008 to November 2008 as measured by the national exemplar.

Assessment tool and methodology
e AsTTle (Year 4, 5 and 6) and National Exemplars analysis rubrics (Year 1, 2and 3) were used.
e Nationally, an increase of 25-30 points in a year as measured by AsTTle is considered to be a measure of expected/normal progress.
e 50 marks in AsTTle or 1 sub level against the National Exemplars is a marked improvement in a year.
e Students completed their summative written sample in November of 2008 on the same theme which was a recount.

7
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Outcome against targets Analysis of variance Evaluation and next steps
- There are stunning results in Year 6 for the whole cohort - School-wide data through AsTTle will
as well for Maori students. Our year 6 students are continue to be shared with teachers,
Year 6 average points mark increase- 62 marks achieving above the national Year 6 average for all decile collaboratively analysed and used to decide
Maori year 6 average points mark increase- 90 marks schools. professional needs as well as the next steps
- Year 5 students achieved at an average below the 50 for teaching programmes.
marks yet were offered the same programme and - All teachers are undertaking the Assess to
Year 5 average points mark increase- 27 marks educational opportunities as the Year 6 students (mixed Learn contract being led by the University of
Maori year 5 average points mark increase- 44 marks classes). Their average of 27 still sees all students achieving | \naikato so that they can provide quality
acceptable annual gains. As a school we are achieving feedback for/with students. This will be
above the National Year 5 average for all decile schools.
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Year 4 average points mark increase- 127 marks
Maori year 4 average points mark increase- 123 marks

Year 3 students increased by at least 1 sub level- 48%

Maori Year 3 students increased by at least 1 sub level- 75%

Year 2 students increased by at least 1 sub level- 83%
Maori Year 2 students increased by at least 1 sub level- 70%

Year 1 students increased by at least 1 sub level- 69%
Maori Year 1 students increased by at least 1 sub level- 50%

- Year 4 students had outstanding averages compared to
their pre test. Some students gained close to 4 times that
of our expectations based on pre and post test data. Even
with these substantial developments for all students, our
Year 4 cohort remains below the National average for all
decile schools. With such progress in one year, we envisage
it being only 1 more year before our students are
collectively achieving above the national average.

- The Year 3 cohort had disappointing results even though
they were offered the same programme and educational
opportunities as the year 4 students (mixed classes).
-ny: 2F 2dz2NJ @SIFNJ o A0GdzZRSY
NAailQ |4 G4KS & iveddxtra 2sdstaritek S
Even with this extra support, many of these students have
made some progress but not enough to warrant a marked
difference in their writing abilities. It can be noted that our
Year 3 students also had low levels of development in
numeracy and other areas of the curriculum over the year.
- Year 1 and 2 students made positive advancements. The
percentage that did not reach the target include a high
proportion of ESOL, High Health and Special Needs
students. These individuals have specialised programmes
and support where levels of achievement and attainment
are slower than that of their peers and the expectation of
the target.

- Maori students had correlating levels of achievement in
comparison to their year level peers. This shows that their
learning and educational programmes were equitable in
comparison.

- The Year 1-3 targets of moving up a level against the
bldGA2ylFf 9ESYLIX I N F2NJ | f ¢
realistic in the eyes of the new Principal and junior the
Syndicate Leader. There are sophisticated and advanced
writing strategies that they students have to independently

apply to go from level 1i to level 1lii alone.

utilised in the literacy and writing programme
and will compliment PD to date.

- Teachers will continue to role model writing
strategies in front of students ensuring that
GKS@ NP GaGKAYylAy3
- Professional development will be
implemented for staff requesting further
support through appraisal and self review.

- Syndicate leaders will continue to focus on
the collaborative sharing of best practise to
ensure consistency and high levels of written
work are achieved throughout year levels.

- Data from our 2009 Year 2, 4 and 6 students
will be monitored as these groups did not
meet expected targets in 2009. Support and
professional development will be offered to
teachers where needed to ensure that quality
programmes are being implemented to meet
students identified learning needs.

- In 2009 we will be focusing on reading
comprehension with students as this is low in
the year 4-5 levels based on data collected in
November of 2008. We believe that an
increase in reading abilities will also have an
impact on the improvement of writing
abilities.

- Look at providing teacher aide support for
students that continue to struggle with
written language including ESOL, SEG and
high health students.

- Provide PD for teacher aides so that they
can effectively implement IEP plans alongside
the class teacher and external support
agencies.

4
2
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Report on Strateqgic Areas Identified in the 2008 Te Puke Primary School Charter

Strategic Target Actions and achievements

To raise standards of - IR I KAIK adlyRIFINR 2F SELISOGIGA2ya 2y LKeaAdlf OfIAANRB2Y SYOBANRYYSYy(¥
effort and work - Improved the quality of displays in the foyer area to create a school culture of pride from the minute people step foot in the school.

quality. - Provided teachers and students with resources to make displays which celebrates work and promotes pride.

- Provided teachers with professional development earlier in the year.

- Developed the practices of making explicit the criteria of quality the teacher is expecting, acknowledging work that meets the criteria. Accompanying displays with lists of
their criteria of excellence.

- Provided students with intrinsic and extrinsic motivation and rewards based on the quality of their produced work.

- Provided students with opportunities to take leadership of projects which show pride in the school- garden art, vegetable gardens, happy times.

- Provided the students with quality art resources through effective budgeting and planning.

¢t2 SyKIyOS - Weekly professional development plan implemented.
learning through the - Personal and professional development goals developed ensuring that staff are implementing their PD into the classroom setting to make a difference for learners.
application of the - alFNJ SR AYLINR@SYSyGa Ay GKS YlFIe2NARGe 2F &aidzRSydaQ gNRGAy3Id {2YS | NBla §
results of research - Staff observed teaching by management and peers. Feedback provided as part of the development model.
and reflection on best - Professional reading and discussion groups held at whole staff meetings as well as within syndicates.
teaching practice. - Improved professional development opportunities identified as an area of need and want from the staff for 2009.

- Teachersinvolved in self review against personal and school wide goals.
To give reading, - Guided reading remains as the major instructional method in the teaching of reading in order to:
writing and Y .NBIFRSY IyR RSSLISYy (KS OKAtRNBYyQa O2YLINBKSyaiazy 2F FTAOGAZ2Y |yR y2y
mathematics high Y LYONBlI&asS GKS OKAfRNByQa AyiaSttSOidadt FyR Sy2dGdAz2ylt Sy3alrasSySyid oAk
priority. Y 9YNAROK (KS OKAf RNID ypokdn, wiidbed, bdd wedaldasiguage2 (G SEG A G KNP dAK

- Fostered written language development through linking reading and written language.

- [AY1SR NBFERAY3I FyR gNRGGSY tFy3dz 38 a GKS ¥20dza 2F GKS GSFOKSNEQ | LILN

- Put an emphasis on improving the comprehension of transactional text, note taking and transactional writing.

- Maintained the skills needed for finding information in books (e.g., alphabetical order, using dictionaries, using tables of contents and indexes).

- Consolidated the professional learning gained from the 2007 literacy contract.

- Maintained a focus on number through the teaching of basic fact activities and strategies prior to all numeracy lessons taking place. (This will be an area for improvement
in 2009)

- Identified the need to undertake a review of our mathematics programme in 2009 as a result of the school having a focus on literacy for the last 2 years. We have
secured the services of numeracy advisors from the University of Waikato who will assist us in reviewing and improving our programmes in 2009 and 2010.

To foster academic, - Held the annual cultural and academic Olympiad which fosters participation and excellence across the performing arts and sports.
cultural and sports - Leadership opportunities for students including buddy reading, happy times, helping hands, office personnel, assembly MC, etc
abilities. - Weekly syndicate assemblies provide opportunities for students to take leading roles while celebrating their academic, cultural and social developments.

- Junior and senior school productions held offering over 2/3 of our schools students the opportunity to participate.
- Senior students participated in inter-house competitions.

- Students participated in Kapahaka festivals. This has been a fantastic development within the school.

- Senior students participated in interschool and cluster/regional sporting events across numerous codes.

- School netball teams participating in weekend competitions. Volleyball and rugby teams started up again.
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Students participated in the NSW mathematics and English competitions.

National winners for the NIE Front Page competition.

We will be looking to broaden and improve the variety of activities for all of our students in 2009 as one of our goals is to develop holistic students.
Guitar lessons open to students in term 4.

To use the computer
technology and the
Internet to the best
advantage for
learning and for
administration.

Laptop computers, digital cameras and date projectors purchased in term 3 and 4.

Students utilising the web and other ICT tools to develop skill and knowledge linked to learning outcomes in a variety of subjects.

t NEFSaaArzyltt RSOSt2LIVSyld dzyRSNIiF 18y Ay &avYrff 3INBdzLJA $AGK NBALISOI G2 (K
School intranet and web site developed. Educational software utilised by all classes across a variety of learning areas within the curriculum.

School website reviewed and updated.

Computers and technology used to assist high health needs students and ESOL students.

ICT used for assessing students needs when they first enter school.

Plans in place for the school to be fully networked in 2009 with servers and network structures that meet all MOE standards.

Commitment from the BOT on allocating finances for the purchasing of quality hardware and software in 2009.

ICT teacher appointed for 2009 to work alongside teachers and students.

To review the
curriculum on a
planned cycle (English
and mathematics
annually).

School curriculum reviewed in preparation for the implementation of the NZ curriculum in2010® &2 KIF & YI 0 G SNARK €

School charter, mission and vision reviewed. Draft charter developed which will be ratified in February/March 2009.

Review of diagnostic assessment practices and the use of end of year data.

Review of planning formats to ensure consistency across all syndicates.

Regular review by teachers of curriculum programmes at weekly syndicate and management meetings.

Cycle for learning area/subject area scheme currently being reviewed by the staff. New model to be developed in 2009 to ensure that the school is implementing the NZ
Curriculum by 2010.

Curriculum roles and responsibilities to be revised and improved in 2009.

To respond to cultural
diversity.

Kapahaka group established thanks to Miss Mc Alpine, Anaru Bickford, Shelley Monk, Whaea Kui and Matua Tipene, parents, community and whanau members

Meeting with community who are keen to revitalize the relationship and partnership with the school. Invitation to talk on local maraes extended for 2009.

Shelley Monk on the Board of Trustees who is passionate about ensuring that Maori students (and all students) are receiving a quality education and that parents and
whanau are informed of educational practices within the school.

Principal and Board members have started to draft initial ideas for improving relationships with our Maori community with a view to improve and enhance students
achievement aligned with the Ka Hikitia National Strategy.

Vision to develop a whanau group in 2009 to develop a strategic view for Maori education at TPPS.

Professional development needed for staff in 2009 focusing on Tikanga and Te Reo.

To consult with the
community.

Consulted with the community through surveys, meetings, publishing of reports, Board of Trustees, PTA, working committees, information on the web site and in
newsletters.

Promoted the school to the wider community through newspaper articles, visits to kindergartens, attendance at rotary evenings, parent evenings, celebration
assemblies, etc.

Reports and documents available at the school office and through the Principal.

Met with members of local iwi with a view to talking at the marae in 2009 about our shared vision for our students here at TPPS.

The Principal maintained an open door policy at all times.

Began to improve communication with parents and opportunities for them to be involved in the school life. This is an area for further focus in 2009 and is a strategic
target in our revised charter.

To prepare for the
aokzz2t"Qa w
anniversary.

The reunion was successfully held over the weekend of 21 and 22 November, 2008. This was a fantastic community occasion led by a committed and dedicated team
who worked incredibly hard over the last year and a half. It was a wonderful opportunity to celebrate the past, present and future of education here in Te Puke.
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Professional Development Report 2008

Topic/Area Work undertaken
Written Professional development led by Cathy Hayes and Suzanne Hartley. Work completed throughout the year included;
language - Selection of readings will be supported by ongoing contact with facilitator/literacy adviser/LDO .

Literacy leader reviewed SET, Reading Forum, TKI, English on Line for readings.

Professional reading and discussions based around & a S & & A y 31 Agyx@lis#iting rdldbrt, Literacy Progressions.
Explorationof W[ A G SNJ O& t NB I NB & &tibr2 of laaghing: Link tadudeofRS e anil @&xem$lars IS O
Syndicate/staff analysis of readings and teacher responses and reflection.

Observations regularly undertaken by literacy leader or peers.

Release time provided for staff enabling teaching or assessment to be undertaken with individual students and groups.
Moderation of students written assessments across year levels for assessment and evaluation purposes.

Mathematics

John Hayes led workshops on arithmetic and algebra.
Logo and geometry workshops held for new staff with an introduction to associated computer software.

New Zealand - Introduction to the NZC and its associated components in terms 3 and 4.
and school - Workshops and meetings held with staff, parents, BOT and some students identified core values and beliefs for teaching and learning.
X - Draft charter developed with revised mission, vision, strategies and goals based on review. Finalised in February of 2009.
Curriculum - Workshop on the Key Competencies (TRUMPS) with a view to develop a cohesive and scaffolded approach to their implementation across the 6 year levels in 2009.
- Review of the school scheme with the management team in term 4.
ICT -l @GENRSGE 2F awdzad Ay GAYSE L/ ¢ g2N] akKz2Lla t SR 0@ 4&ddedfarstakfyndsiueMdide. o YR n 2V
- Karen Scott appointed as ICT specialist for 2009. School visits to Fairhaven, Tahatai Coast, Selwyn Ridge, Bethlehem Primary and Welcome Bay analysing approaches for teaching
and learning as well as school wide pedagogical practice.
- Brett Larsen attended a workshop on E Portfolios led by Nick Wright. He also met with University of Waikato ICT advisor Rochelle Jensen exploring the potential for ICT in the school
over the next 5 years and its strategic introduction.
Physical - Workshops led by staff in terms 1 and 2 for the implementation of the highly successful jump jam programme.
education - Fundamental skills workshops led by Sport BOP in Term 3. Digital planning and assessment tools explored. Further work to be completed by the Health and PE curriculum team.
Student - Workshop on teacher expectations and their impact on students learning-Colin Oomen.
welfare - Workshop on praise for Maori students and its impact on student achievement- Colin Oomen.
Art - Workshops held on painting and drawing based on the Auckland College of Education videos.
Principal - First time Principals contract- Ministry of Education.
development - Mentorship with Jacqui Patuawa (Welcome Bay) and Ruth Pepper (University of Waikato)- Monthly meetings.
- 2 day Te Puke Principals Cluster- PD. November.
(Term 3 -4)

Developing 21" Century learners- Karen Boyes

Leadership development- 1 meeting per term with Ministry of Education staff, Rotorua
Property- Shane Law. Ministry of Education, Rotorua

Banked staffing- Mike Kelly, Ministry of Education

ATOL- University of Waikato
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Key areas for Professional Development in 2009 based on the review of 2008

The budget will need to reflect substantial changes and commitments to PD in 2009. 2008 saw a budget of $2000 for all teachers where as most schools budget at

least $1000 per year per teacher.

Assess to Learn (ATOL) contract with MOE/University of Waikato. 2 year contract.

Review of our school wide Numeracy programme in conjunction with Honor Ronowitz from the University of Waikato School Support Services.

Internal focus on Literacy and Reading programmes. A team will also be responsible for visiting other schools to look at innovative and effective programmes that

YSSi GKS ySSRa 27F al G Nwxalé addzRSyda oK2 FNByQid FOKASOGAY3I @Al (GKS LKz2Yy
Leadership and management training for Deputy Principal, syndicate leaders and ICT/PD professional leader to be implemented by Ruth Pepper, Educational

Leadership advisor from the University of Waikato.
New Zealand Curriculum. Complete the review of our school curriculum in preparation for the mandated

implementation of this document in 2010.

ICT/Effective teaching methodology- Pedagogy and practice to ensure that ICT is integrated authentically and
effectively into the teaching and learning process. Internal PD provided by staff and external PD for Karen Scott
FyR 1Se& LS2L)XS wWH3ISyida 2F OKFy3aSQ gAGKAY (KS ails
provided. Eg: Learning at School National ICT Conference- Rotorua-February, 09.

Personalised PD (internal and external) based on professional goals identified via self review and observations

by peers/management as part of the appraisal process.
Restorative Justice- Exploration of aspects of this behavior management and school culture model.
Principal Leadership and management PD- First time Principals, personal mentor, national conferences, worked

with Ministry of Education Staff and contracts with University of Waikato staff.
Training and support by the SENCO and external experts for teacher aides and ESOL staff.

Board training through the MOE and the National Conference held in Auckland.
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