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Vision for 2026: Growing together

As we embark on 2026, we are excited to share our aspirations for the journey ahead. At Te Puke Primary School, our vision of "IDENTITY Ahurea,
CULTURE Tikanga & GROWTH Whakatipu™ guides our efforts.

Our Mission is to consistently create a culture of whanau, showing care, love, and support for each and every tamaiti while empowering them to
succeed in their learning journey.

Te Puke Primary School (TPPS) Focus Areas for 2026:

At Te Puke Primary School, our work in 2026 is driven by four key strategic priorities designed to enhance the overall learning experience and elevate
outcomes.

1. Accelerating Progress for All Learners Our goal is to ensure every akonga experiences success. In 2026, we are implementing comprehensive
early identification systems for students at risk of underachievement. We will establish targeted intervention programmes with proven efficacy for
literacy and numeracy, ensuring that teacher capability in differentiated instruction is constantly enhanced.

2. Deepening Our Localised Curriculum We are creating a responsive, engaging, and culturally sustaining curriculum that connects learning to our
local context. A key focus is strengthening partnerships with mana whenua and whanau to co-design meaningful learning experiences. We will map
key local stories and environmental features across the curriculum and develop a progressive te reo and tikanga programme aligned with local iwi
dialect and protocols.

3. Enhancing Data-Informed Practice We are developing robust systems for collecting and analysing achievement information. This involves
implementing a school-wide assessment schedule that balances formative and summative approaches. We are establishing data-focused team
meetings to identify trends and creating a data tracking wall that tracks key indicators for Board and leadership decision-making.

4. Strengthening Attendance and Engagement We are committed to ensuring all learners attend school regularly by developing a strong culture of
belonging. We will implement an early response system for attendance concerns, develop positive reinforcement systems, and identify and address
barriers to attendance for specific groups of students



Where to in 2026

Where to in 2026 (The "Look For" Indicators)

Student Agency: Students will have regular goal-setting conversations and visually track their own progress.
Mentoring: A new system where senior students support junior learners. Tuakana/ Teina

Reo Rua: Expanding bilingual provision within the kura to support pathway development.

Attendance: A welcoming environment prioritising hauora, supported by positive reinforcement.
Kaitiakitanga: Students developing as guardians of their community through authentic learning experiences.

Community Engagement and Professional Development

Community Engagement & Consultation We are strengthening partnerships with whanau to share cultural knowledge and ensure learning reflects
the values of our families. We will engage iwi and community partners to provide cultural guidance, support authentic learning experiences, and
contribute to the development of our localised curriculum resource bank.

Professional Development (PLD) To support our strategic initiatives, we are investing in teacher capability across three key areas:
e Instructional Strategy: Enhancing capability in differentiated instructional strategies and targeted interventions.

e Local Knowledge: Building personal capability in local stories, te reo Maori, and weaving local contexts throughout curriculum delivery.
e Data Literacy: Developing capability in analysing and responding to diverse achievement data to inform practice.

Assessment Changes

Assessment and Reporting We are moving towards a more robust system of data-informed practice. This includes:

e School-wide Schedule: Implementing an assessment schedule that balances formative and summative approaches.



e Reporting: Enhancing reporting systems to provide meaningful, jargon-free information to whanau about progress and next
learning steps.
e Data Wall for SLT: Creating visual tracking systems for Board and leadership to monitor strategic progress

Strateglc Pla N This s still in DRAFT as far as the visual/ consultation has been completed with all stakeholders

Growing Together: Our Vision for 2026-2028

Our strategic direction guided by Identity (Ahurea), Culture (Tikanga), and Growth (Whakatipu) to empower every child.
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Priority 2:
Deepening Our
Localised Curriculum
Create a culturally sustaining

curriculum connected to our local
history and community.

Ensure all learners attend school
regularly in a supportive,
welcoming environment.

Use achievement data to drive
planning, teaching, and
evaluation at all levels.

Ensure every student experiences
success and meets
year-appropriate expectations.
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Giving effect to Tiriti o Waitangi:
The Te Puke Primary School Board of Trustees is committed to honouring Te Tiriti o Waitangi as a founding document of Aotearoa New Zealand.

& R P S O L DEQ\FIHW H PN @althis by:

e Working to ensure our plans, policies, and local curriculum reflect local tikanga Maori, matauranga Maori, and te ao Maori.
e Taking all reasonable steps to make instruction available in tikanga Maori and te reo Maori.

e Achieving equitable outcomes for Maori students.

e Providing opportunities for learners to appreciate the importance of Te Tiriti o Waitangi and te reo Maori.

TKHKURH LQFLS®HB VTe Puke Primary School works from the principles of Partnership, Protection, and Participation to meet these obligations. We have aligned
these principles directly to our 6 WUDWHULRFULWLHYV

3DUWQHUIAKWNELWDQJID

7HXNFHULPBBKRROPWRRUNIDUWQHHUVRIGR PAR FPRPPXQUWXSSRDWIJDWLUDWDQJD VHOl GHWHUPLQDWLRQ

o 2XUWBFWLW&actively seek the guidance of our local Maori community to help us better meet the needs of our Maori students. We consult with mana whenua to
ensure our strategic plan reflects and upholds appropriate tikanga Maori and te ao Maori.

° 6 W U D WHHDILLIRQ P AW realised through 6 W U D W3HUJLLRFU L'WH S H Q 2QXW R F D O L&XHWBU L F b @ we strengthen partnerships with whanau
and iwi to co-design learning experiences and share cultural knowledge.

SURWHFWLIRNDDPDUXPDUXWDQJD



7HBXNHJ L P BB K RIRFON LYWHROWBDIG B/S/K R © W D X UDAR BV.H HRA R WDLQ & L N DOGRDU L

e 2XUBFWLW&ensure these taonga are meaningfully incorporated into the everyday life of our school. We support our teachers to build their teaching capability,
knowledge, and skills in te reo Maori (including Reo Rua provision) and culturally responsive teaching.

° 6 W U D WHHOILLIFQ P Hitgs\¢ realised through 6 W U D W3HUJLLRFU L$AR\F H O H U B WR.QUkrhd \6 W U D W3HUILLRFU lwiliére we invest in PLD for "Local
Knowledge" and track data to ensure Maori students are achieving equitable outcomes.

3DUWLFLSIKWLRRLWDQJD

'HHQFRXWXPHSO UW L F IDSTB/QLIPQ H RHVQWK G B QW K H KA Q D ® MV S HRE WK FORLOH

e 2X B FWLWR&have high aspirations for every student. Our relationships with our school community help us meet the needs of all students and sustain their

identities (Identity/Ahurea), languages, and cultures.

° 6 W U D WHHOILLIFQ P HitgsW¢ realised through 6 W U D W3HUJLLRFU LW U H Q J W KSHAQU. B Q GDQG®1J D J H P HBY bvilding a culture of belonging and
"ldentity Ahurea," we remove barriers to attendance, ensuring Maori students can fully participate and experience educational success as Maori.

Statement of Variance ( AOV)/Progress and Achievement:

EQY Data

At the end of 2025:
EOQY Data

At the end of 2025:

READING:

107/229 (47%) Students achieving within or beyond curriculum
expectations

55/229 (24%) Students are working towards with support
67/229 (29%) Students are working towards

WRITING:
108/232 (46%) Students achieving within or beyond curriculum

Summary:

.End-of-Year 2025 Student Achievement Summary — Te Puke Primary
School

At the conclusion of 2025, approximately half of our students were achieving
within or above curriculum expectations across the core learning areas:

e Reading: 47%
e Writing: 46%

e Mathematics: 49%




expectations
55/232 (24%) Students are working towards with support
69/232 (30%) Students are working towards

MATHS:

148/302 (49%) Students achieving within or beyond curriculum
expectations

55/302 (18%) Students are working towards with support
99/302 (33%) Students are working towards

42% of Maori students are achieving within or beyond curriculum
expectations for Reading and Writing.

49% of Maori students are achieving within or beyond curriculum
expectations for Maths.

YEAR LEVELS:

Y5 - 32% within or above curriculum expectations for reading,
42% for writing and 37% for maths

Y4 - 51% within or above curriculum expectations for reading,
40% for writing and 47% for maths

Y3 - 56% within or above curriculum expectations for reading,
60% for writing and 82% for maths

Y2 - 35% within or above curriculum expectations for reading,
43% for writing and 40% for maths

Note: These are the year level the students were for 2025 - Year 6
students have now moved on so Year 5 data - students are now
Year 6 for 2026 etc

End-of-year 2025 achievement data shows that approximately half
of students were achieving within or above curriculum
expectations across reading (47%), writing (46%), and
mathematics (49%).

Achievement patterns varied across year levels, with lower
proportions of students achieving within or above expectations in
Years 2 and 5, while higher levels of achievement were evident in
some middle year cohorts. Maori learner achievement showed

Students Requiring Additional Support:

18—-24% of students were working towards curriculum expectations with
targeted support.

29-33% of students were working towards expectations independently,
demonstrating the need for continued scaffolding and intervention
strategies.

Maori Student Achievement:

Reading and Writing: 42% achieving within or above expectations

Mathematics: 49% achieving within or above expectations

Year-Level Achievement Patterns:

Year 5: Reading 32%, Writing 42%, Maths 37%
Year 4: Reading 51%, Writing 40%, Maths 47%
Year 3: Reading 56%, Writing 60%, Maths 82%

Year 2: Reading 35%, Writing 43%, Maths 40%

Context and Considerations:

Data reflects student achievement against the refreshed curriculum
introduced at the end of 2024.

Further curriculum changes introduced in October 2025 altered
expectations and progressions; therefore, this data cannot be used as a
baseline for measuring future progress.

This end-of-year snapshot provides a clear picture of current
achievement and highlights areas where targeted interventions and




similar patterns, with 42% of Maori students achieving within or support are required.
above expectations in reading and writing, and 49% in °
mathematics.
This data reflects student achievement against the refreshed
curriculum released at the end of 2024 and provides a snapshot of | Key Insights and Next Steps:
achievement at that point in time. However, further curriculum _ o N _
changes introduced in October 2025 altered expectations and e Achievement patterns indicate that additional support is needed for
progressions, meaning this data cannot be used as a valid students in Years 2 and 5, particularly in Reading and Mathematics.
baseline for measuring progress over time.
e Maori learner outcomes are broadly aligned with overall school patterns,
but targeted strategies will continue to ensure equity and acceleration in
learning.

e The school will continue to refine teaching programmes, implement
targeted intervention strategies, and monitor student progress closely in
2026.

e Data will inform curriculum planning, professional development for
teaching staff, and strategies to accelerate achievement for students who
are working towards curriculum expectations.

e The Board and leadership team will regularly review progress against
school targets and adjust interventions as required to support all
learners.

Targets for 2026

Targets for 2026




During 2026, the school will focus on lifting overall achievement while establishing consistent, curriculum-aligned assessment baselines under the current
curriculum framework. By mid-year 2026, reliable baseline data will be established across reading, writing, and mathematics, enabling robust progress
tracking. Targeted teaching and intervention will prioritise students currently working towards curriculum expectations, particularly in identified year levels and
for Maori learners.

By the end of 2026, the school expects to see improved proportions of students achieving within or above curriculum expectations across all learning areas,
with a majority of identified priority learners demonstrating accelerated progress as evidenced through curriculum-aligned formative assessments, moderation
processes, and agreed learning progressions.

Target: At least 52% of students achieving within or above curriculum expectations by the end of 2026.
Target: At least 51% of students achieving within or above curriculum expectations by the end of 2026.
Target: At least 54% of students achieving within or above curriculum expectations by the end of 2026.

Target: At least 47% of Maori students achieving within or above curriculum expectations by the end of 2026 for Reading and Writing.
Target: At least 54% of Maori students achieving within or above curriculum expectations by the end of 2026 for Maths.

Because OTJ-to-OTJ progress can’t yet be compared:
Progress Target:
By the end of 2026, at least 65% of students identified as working towards or working towards with support will demonstrate accelerated
progress, as evidenced through curriculum-aligned formative assessments, moderation, and learning progressions.

By mid-year 2026, the school will have established consistent curriculum-aligned assessment baselines in reading, writing, and mathematics for
all students.

Based on the end-of-year 2025 data, the following target groups are our key focus areas for 2026:
Critical - students achieving at two or more year levels below

Target - students achieving half-one year level below

Key Actions for 2026:

1. Data-Informed Practice: Establish consistent, curriculum-aligned assessment baselines by mid-year 2026 to track individual progress accurately.

2. Targeted Intervention: 65% of students "working towards" expectations will be targeted for accelerated progress through small-group, focused
lessons (specifically in Writing).

3. Digital Integration: Staff PLD in Al to move beyond consumption to creation.




4. Wellbeing: Continuation of 7KH5 HMMHQFH 3 IRMPWGEM) and the 1 J—SRX R\W KDXRUDframework for teacher wellbeing.
5. Attendance: Aiming for a school-wide attendance rate of 90% or higher to reduce barriers to learning.

Statement of Compliance with employment policy:

How have you met your obligations to
provide good and safe working conditions?

9X8l 4YID4VMDPEWLSESAENGSQQMMEIYH OB R SRAKM K EEXBKSSREW
IQTRISF T MHEMRKERW Y T XMILS VO MRZ/RNQ | B SERWPX E JJ
EHLIXSE RPE PKRW EX NKY P E XWKSYRPVEVTRH E XSW R & P MESRVH W
GSRHY GSM)RNRWMMEVOW IWW QYREG®M EMXMRW E M REXHEH
VKYPBWRPW T DS MRWIVAMIQ I W EXW XERIMENTZMBRKSMRK
TSIWWMSBSEEBTQERRIN3YRMEWYWREX KB XERHPP FIMRY
YWHHMXNISRERETEWMEMATREI XIS KITIBSQQYRMGH
VKYPEXBIIXMERKWY TEXSNK[S VO W M SV M XNV ERIKMYI

IRWIYMBXWXBERVMRWELIEPXIRHOTS[IVNMRZRQ IR X

What is in your equal employment
opportunities programme?

How have you been fulfilling this
programme?

ORHMLIHYGESEBRMBK 8 4YI4VMQREVL SSPE/X IFR
IQTRSIRKSPMGER MKMRWLTVMR S HTWEKS SIKQ TRIS/; | EV
KYMHIBYMYBEQTRSIRXTTSYRM XN IWE P YO EIM QSN S W X |
H M\ZW M RIG P YEVR MBYRSH TS YR MDSERV@ T RISW; | W XIVSNZG V'Y M
ERHQ TR % X KJISW KEJ E MEVR WITRO® R AM EM TB/G | WBBE G LZVX L M
[1 EHIZX MTASW M XNIS PR B G XARWE | | BH M\ZWIIS SSRGERHM BE X1\
WG LS SPM HI R WXE/KIIR SIAR IZW BIRM R G P XEAVMMARVRRIVR | W W

X ISW KZE V M BN BIW W M S IFEEVARENRRII P ST Q I RX(W IWW M S R W
*YXYLIVQSYEHLIRGSGSPPIEXWMHRXRWYWLBXVE




WXV YGEMIE ERRSR HMW S YV &1]Q SIRFEESX M RKNV M R G[M GRE W |
ERMRGPERMX MXEBRAR ZSRQ | BSERPXBDIQ F VW

How do you practise impartial selection of
suitably qualified persons for
appointment?

%8l 4YAVMPEWLSEBFENGSQQMEXLIMQ TEWEIRP | GIWYRM X F
UYEPNTOUW SBEAT TS MR XQ NRXG X MR @/FBYFMIl GA MKZ SSW

E HZX M VENRRIKR W [ MR P BV P |ER KEVR W ITREW O M RVBAW W W Q |
SYWIPIGXERXRTMOGEHPGFRY HQWI\SWK LW IR ¥ SE/H | V XWIIENXIL |
FSEHVEWUYIMVERQIQFIWWOB YXIEGLMRERXIMIJY IWXENRW
GEYYRHQPSTKRQMXMKNEEWHR WIYBFEPER@EPRY E XSRS [M R
IEGETTSMRXEGRWMWG SRHYDM DBOR| XBR® I XL SEHRH
IRWIYM]IEPMKMRLYVS PN GYEW BE KLY ER X IXWEBXWIPIGXMS
TEGIWYEMRAMMER WITFEY RM Q TBHWE P

How are you recognising,
- The aims and aspirations of
Maori,
- The employment requirements
of Maori, and
- Greater involvement of Maori
in the Education service?

%8l 4YAVMPEVLSBENGSQQMEXLA VMR GBI BMAGM KM X B
ERHE WEX | KEWMIXWBX X PISWEWEMM I 1LFSYMX ISWR/ GL S
SLIWGSQQMXEMIXWG XMEBYWPHIWGVMEXVBRWEXWINMS
ERWUYIDVR XINSEH LIRGISXLXIEG LWREKRINERE SH |

How have you enhanced the abilities of
individual employees?

%8l AYAVMDEWLSBFENGSQQMSKRHERGMRRKM P&M KR HM 7
IQTRISWXISW KENE F Y WEKIWW MISREBT Q TRHG | WBWME G | WIW
HIWMREMIDSAVX | E G IGIFT E F MIPXNKQAE R I DIXWDRKHITREW B/R H
SYXGSQIW




How are you recognising the employment %8l AYAVMPDEWLSSPTVMSVYUMKBHRMISYRMKMBG SKR MW M
requirements of women? WTIGMOBSIRXUYIMVRXSWSQIR; | JISGBWSVOI PHBEREMW
EHZRGIQIRX HE JEQ WH]TXKESNITIRHIERWA\ERFPP FIMRK
How are you recognising the employment %8l AYIAVMPEWLS[SPTVMS VYMUMKBHANISY R VERMGS K RN
requirements of persons with disabilities? | \Ww T |G MUOT® S 1 RXU YINDVR XA | VW $IR MAM W E F M IPINVEXGNS IRW
[SVOI PHBE RIGII R X M RIMNR X M KFEEMWBRSE\G/G IBAMRM S F M PRMAKY
I[UYHHE ERHASZM HRIRGKH WWVENT XS V

Do you operate an EEO programme/policy? F
Has this policy or programme been made available to staff?
Does your EEO programme/policy include training to raise awareness of issues F
which may impact EEO?
Has your EEO programme/policy appointed someone to coordinate compliance | F
with its requirements?
Does your EEO programme/policy provide for regular reporting on compliance F
with the policy and/or achievements under the policy?

Tm

Does your EEO programme/policy set priorities and objectives? F

Kiwisport Statement:

Kiwisport is a government funding initiative to support student participation in organised sport. In 2025 Te Puke received
$4749.80 excluding GST.

The funding was used to support growing sport and involvement/participation in Sport. Areas of designated funding included:
° Engagement in Top Schools
° Support to engage/employ a Sports Coordinator



Financial Statements: to be included once received from the auditor.
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